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No doubt, food is delicious... but, where does it come from?

Often, when we think of food, we usually envision its place of origin; for example: milk, 
cheese and beef come from cattle. Rarely do we think of all the processes that our food 

undergoes between the place of origin (the farm) and the final destination (our household). 

In fact, pretty much all food and drink that we consume on a daily basis involves some type 
of processing before it reaches us! Yes, even organic foods are processed in some fashion. 

Processing occurs with numerous products, including: fresh produce, dairy products, meats, 
seafood, breads, pastas, beverages, and simple ingredients such as flour and sugar.

The reality is that the majority of products sold in a grocery store today have  
been through some type of “food processing phase” before it appears  

on the store shelf, freezer or refrigerator! 

Who is Processing Your Food? is designed to trigger curiosity and to shed light  
on the processing phases of our food, and the people who help transform the  

raw materials into a consumable product! 

Learn more about a generally overlooked industry and WHO is required  
to make these processes safe and successful!

The Story Behind The Name… 
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1.1 Sector breakdown

The Dairy Product Manufacturing Sector is defined by NAICS Code 3121. 

This sector is comprised of groups of establishments primarily engaged in the manufacturing 
of dairy products and substitutes for dairy products. The Dairy Product Manufacturing Sector is 
divided into two main sub groups which categorize the different types of dairy product and dairy 
substitute manufacturing; they are: Dairy Product (except frozen products) Manufacturing,  
and Ice Cream and Frozen Dessert Manufacturing.

Dairy Product (except Frozen Products) Manufacturing (NAICS 31151) 

This industry comprises establishments primarily engaged in manufacturing dairy products,  
with the exception of frozen dessert products. Included are establishments primarily engaged  
in manufacturing substitute products1. 

Excluding establishments primarily engaged in:
Manufacturing margarine or margarine-butter blends (31122, Starch and Vegetable Fat  • 
and Oil Manufacturing).
Manufacturing ice cream, frozen yogurt and other frozen dairy desserts (31152, Ice Cream  • 
and Frozen Dessert Manufacturing).
Manufacturing cheese-based salad dressings (31194, Seasoning and Dressing Manufacturing).• 

Ice Cream and Frozen Dessert Manufacturing (NAICS 31152)

This industry comprises establishments primarily engaged in manufacturing ice cream and other 
frozen desserts2. There are a wide range of activities that are classified under this subsector, 

1.0 Introduction

The Food Processing HR Council (FPHRC) undertook a Labour Market Information 
Research Project of the Canadian Food and Beverage Processing Sector in order to assist 
firms to better forecast and plan for their business and HR needs. This report highlights  

the latest industry trends, detailed supply and demand analysis of workers, demographics, 
wage rates, age breakdown, recruitment practices, impact of newcomers to Canada,  

college/university enrolments and more.

The objective of this sub-report is to focus on the Dairy Product Manufacturing Sector  
in Canada and to highlight its specific statistics and characteristics.

Most of the data presented in this document comes from Statistics Canada and  
the Employers Survey conducted in October–November 2010.

1 http://www.ic.gc.ca/cis-sic/cis-sic.nsf/IDE/cis-sic31151defe.html
2 http://www.ic.gc.ca/cis-sic/cis-sic.nsf/IDE/cis-sic31152defe.html
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examples of these activities include: custards, frozen desserts, ice cream, popsicles, ice milk, 
sherbets, tofu frozen desserts, etc.

Excluding establishments primarily engaged in: 
Manufacturing frozen bakery products (31181, Bread and Bakery Product Manufacturing).• 

1.2 Sector Snapshot

The Dairy Product Manufacturing Sector is described by the Canadian Dairy Commission through 
the following overview:

“Canada’s dairy sector is a significant and growing contributor to the Canadian economy, and • 
supplies Canadians with a wide range of high quality dairy products. The industry is governed by 
both federal and provincial bodies, national organizations and private companies. The industry 
operates on a ‘dairy year’ year that starts on August 1st to July 31st of the following year.3”

“Canada has two milk markets: Table milk and fresh cream are referred to as the fluid market, • 
and accounts for 33% of milk production. The other is the industry market which manufactures 
products such as butter, cheese, yogurt and ice cream. This market accounts for 60% of the total 
milk production with close to 50 million hectoliters of processed milk.4”

Number of Establishments: 454 in 2009

Size: 7% of all food and beverage processing establishments in Canada

Location: The majority of dairy processing in Canada occurs in Ontario and Quebec.

Leading Companies:
Saputo

Twenty six plants.• 
Also present in the U.S., Argentina, Germany and the UK. • 

Parmalat 
Eighteen plants across Canada.• 
Multinational organization.• 

Agropur:
Twenty six plants.• 
Also present in the U.S. and Argentina.• 

GayLea:
Five plants.• 
Based in Ontario.• 

3 Canadian Diary Commission, Industry Overview & Quick Facts: http://www.cdc-ccl.gc.ca/CDC/index-eng.php?id=3796
4 Canadian Diary Commission, Industry Overview & Quick Facts: http://www.cdc-ccl.gc.ca/CDC/index-eng.php?id=3796
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1.3 Sector Profile

There were 454 establishments in the Dairy Product Manufacturing Sector in 2009, which 
comprised 7% of the Food and Beverage Processing Industry. While 89% employ fewer than  
100 employees, of the total 454 establishments, 11% are classified as medium to large 
organizations. Approximately one third of these establishments are classified as micro 
organizations, only employing 1 to 4 workers. Amongst the 10 main subsectors of the Canadian 
Food and Beverage Processing Industry, dairy product manufacturing is ranked sixth in terms  
of number of establishments5. 

Ontario and Quebec are home to approximately 60% of all dairy product manufacturing facilities 
within Canada. Major players in this sector are Agropur, Parmalat, Saputo, Danone and Kraft Canada.

The total number of employees in the sector was estimated at more than 23,000 in 2010, 
approximately 9.4% of the total industry’s workforce. Unlike most other food processing sectors, 
the Dairy Product Manufacturing Sector has increased 15% from 2004 to 2010. Overall, the 
workforce in this sector has seen significant growth in comparison to the industry as a whole, which 
has seen a 5% decrease in the same time frame.

Overall, the number of salaried employees, those paid a fixed salary, has declined approximately 5% 
from 2004 to 2009. Throughout most of this time period there were significant increases in salaried 
employees, followed by a substantial drop in 2009. Overall, employees being paid by the hour 
experienced a substantial increase of 31% over the same time period.

In 2008, the average total annual revenues for Small and Medium Sized Enterprises in the Dairy 
Product Manufacturing Sector were $639.8 thousand, 69.9% of these businesses were profitable, 
whereas 30.1% of firms failed to turn a profit6.

Employment: 23,490 employees
89% of establishments have fewer than 100 employees• 

New investments
Danone Canada:

Invested $50 million to expand in the province of Quebec, to produce the DanActive probiotic • 
drink line.

Agropur:
In 2010, invested $4 million in Victoria, BC, on a new air filtration treatment system and invested • 
in a multi-million dollar new cheese line in Quebec.

Overall, the dairy market in Canada is largely a mature market – consumption per capita is declining 
and more substitutes for dairy products are being developed. 

5  In terms of number of establishment, “Other Food Manufacturing – NAICS 3119” has been included as one of the  
10 sectors, yet was not included in the ranking of the establishments by sector.

6 http://www.ic.gc.ca/cis-sic/cis-sic.nsf/IDE/cis-sic311bece.html



1.4 Main Trends in the Dairy Product Manufacturing Sector

Canada is home to a thriving dairy processing industry, world-renowned for its high quality product 
excellence and strict standard enforcement. Sales within the Canadian dairy industry are estimated 
at $13.1 billion in 20087.

Dairy processors

Saputo, Agropur and Parmalat are the three main organizations in which the processing of dairy 
products is concentrated. Together, these organizations are responsible for approximately 75% 
of the milk produced in Canada. There are also some small, specialized cheese makers who are 
producing a wide range of high-quality specialty cheeses.

The market for manufactured dairy products such as butter, cheese, yogurt and ice cream 
represents 61.1% of production (or 46.2 million hectolitres of milk), while the fluid milk  
market, that is to say table milk and fresh cream, represents 38.9% of milk production  
(or 29.5 million hectolitres). 

Market and consumption trends

The market for dairy products comprises traditional products (milk, yogurt, cheese, cream, butter, 
ice cream); value-added products (omega-3 milk, calcium enriched milk, ultra-filtered milk, yogurt 
with probiotics, organic dairy products, specialty cheeses, dairy desserts, yogurt drinks); and 
components (concentrated milk products, milk protein isolates).8

Fluid milk and ice cream consumption are waning, due mainly to an aging population and an 
increase in the levels of immigration. Both are being replaced by drinkable yogurts, soy drinks, and 
calcium supplements. Cheeses, yogurts and cream all face increasing demand, a trend that should 
continue over the next few years.9

Non-dairy competition

Milk and dairy products are increasingly facing competition from other industries, with the most 
direct and visible competition originating from the soy industry; the positioning of soy products 
in the market, are designed to directly compete with the line of dairy products, including milk. 
Over the past few years, meal replacement products have gained popularity and are also posing a 
threat to the dairy sector. In response to the abundance of competition, this has inspired innovation 
amongst dairy processors. Offering consumers a broader selection of dairy products and new 
formats in which to consume these products, such as offering individual servings, is building  
a competitive edge for the dairy sector in Canada.10

7   Agriculture and Agri-Food Canada. The Canadian Dairy Industry at a Glance,  
(http://www4.agr.gc.ca/AAFC-AAC/display-afficher.do?id=1182522993907), 2009.

8   Dairy Processors Association of Canada, Industry Statistics,  
http://www.dpac-atlc.ca/francais/processors/statistics.cfm

9   Agriculture and Agri-Food Canada, Canadian Food Trends to 2020, 2005. 
10  Soyfoods Association of North America, Sales and Trends, http://www.soyfoods.org

Dairy Report6
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Other non-traditional sources of competition for the milk and dairy industry, other than soy-based 
products, are wellness and functional drinks. Bottled water, vitamin waters, fruit juices, sports and 
energy drinks, meal substitutes, tea (in particular green tea), soy/rice milk, and lactose-free drinks, 
are all examples of wellness and functional drinks which are forms of competition to this sector.

From a health and nutrition perspective, the strength of products that compete with dairy products 
rests in their natural benefits and the functional components they use. The same components 
(omega-3, antioxidants, for instance) are incorporated into a number of products. Soy constitutes  
an exception, as it claims to be a functional component in and of itself.

The industries and businesses that compete with milk and dairy products are thus trying to respond 
to market trends and to the needs and desires of consumers, especially with respect to health and 
nutrition, convenience, and taste.

Health is the primary concern of consumers, driving the development efforts of various products 
that seek to compete with dairy products. For every segment of the population, from infant to 
senior, new products are being bought that target their specific health problems and needs. 
Continually, innovation is required to keep up to the new-age consumer who is increasingly 
knowledgeable and informed about health and nutrition; in particular, the baby boomer generation 
has adopted this interest11.

11 DPAC, industry statistics, URL: http://www.dpac-atlc.ca/english/processors/statistics.cfm#sec1_b
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2.1 Number of Establishments & Distribution by Region

The Dairy Product Manufacturing Sector represents approximately 7% of all food and Dairy Product 
Manufacturing facilities across Canada (454 establishments). The sector is characterized by many 
small or micro establishments; 89% employ fewer than 100 employees. This sector is ranked 
sixth for the highest number of establishments, amongst the 10 other sectors within the Food and 
Beverage Processing Industry in Canada12.

Just over 10% of organizations in this sector employ more than 100 employees. In comparison to 
other sectors in the industry, the dairy sector has a moderate number of establishments classified  
as large or medium sized establishments. 

Table 1:  Number of establishments (employers) in Canada by employment size:  
December 2009

Micro 
1–4

Small 
5–99

Medium 
100–499

Large 
500+ Total

Dairy Product Manufacturing 
(NAICS 3115) 

135 269 47 3 454
29.7% 59.3% 10.4% 0.6% 100.0%

Total food and beverage 
processing industry

1,855 3,953 564 72 6,444

28.8% 61.3% 8.8% 1.1% 100.0%

Source: Industry Canada from Statistics Canada, Canadian Business Patterns Database, December 2009..

The Dairy Product Manufacturing Sector has a concentration of 59% of its establishments located in 
Ontario and Quebec. A number of establishments are also present in the Western provinces, mainly 
Alberta and British Columbia, cumulatively 22% of all dairy manufacturing establishments reside  
in these two provinces.

The Atlantic provinces along with the territories have the least presence from this sector, with fewer 
than 8% of all establishments residing there. 

2.0 Dairy Product Manufacturing 
 Sector Presentation

12  In terms of number of establishment, “Other Food Manufacturing – NAICS 3119” has been included as one of the  
10 sectors, yet was not included in the ranking of the establishments by sector.
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Table 2: Number of establishments (employers) in Canada by region:  
 December 2009

Source: Industry Canada, from Statistics Canada, Canadian Business Patterns Database, December 2009.

Total food  
and beverage 

processing industry

7.8%

15.3%

3.8%

3.1%

2.4%

0.0%

5.7%

0.1%

32.4%

1.2%

25.0%

3.1%

0.1%

100.0%

500

989

242

202

155

1

369

4

2.089

76

1,609

202

6

6,444

Dairy Product 
Manufacturing  
(NAICS 3115) 

11.9%

10.4%

4.0%

1.3%

1.3%

0.0%

2.6%

0.0%

29.1%

2.2%

30.4%

6.6%

0.2%

100.0%

54

47

18

6

6

0

12

0

132

10

138

30

1

454

Alberta

British Columbia

Manitoba

New Brunswick

Newfoundland and Labrador

Northwest Territories

Nova Scotia 

Nunavut

Ontario

Prince Edward Island

Quebec

Saskatchewan

Yukon Territory

Canada
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Table 3: Number of establishments (employers) in Canada by type and region:  
 December 2009

Source: Industry Canada, from Statistics Canada, Canadian Business Patterns Database, December 2009.

Ice Cream and Frozen 
Dessert Manufacturing 

(NAICS 31152) 

8

8

4

1

2

0

2

0

16

1

12

0

0

54

Dairy Product (except 
Frozen) Manufacturing 

(NAICS 31151) 

46

39

14

5

4

0

10

0

116

9

126

30

1

400

Dairy Product 
Manufacturing  
(NAICS 3115)

54

47

18

6

6

0

12

0

132

10

138

30

1

454

Alberta

British 
Columbia

Manitoba

New Brunswick

Newfoundland 
and Labrador

Northwest  
Territories

Nova Scotia 

Nunavut

Ontario

Prince Edward 
Island

Quebec

Saskatchewan

Yukon 
Territory

Canada
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Out of the 2 subsectors identified under the Dairy Product Manufacturing Sector, non-frozen dairy 
manufacturing is the most prominent type of establishment, occupying 88% of all dairy processing. 
Both subsectors are evenly distributed throughout the country, seeing the typical concentrations in 
Quebec, Ontario, Alberta and British Columbia.

2.2 Trade Balance

Overall, the trade balance deficit for this sector has declined from 2004 (- $195.9 million) to 2010 
(- $230.9 million). 

Although the trade balance in this sector has consistently remained in a deficit, it has not 
experienced large fluctuations or declines throughout the past 7 years. Some sectors within the 
Food and Beverage Processing Industry, over the same time frame, have seen the trade balance 
increase and decrease by billions of dollars13. Given the fluctuations in other sectors, the Dairy 
Product Manufacturing Sector has maintained a level of stability in comparison.

Notably, the increased popularity of frozen treats has caused the Ice Cream and Frozen Dessert 
Manufacturing Subsector to nearly double its trade balance surplus between 2004 to 2010. There 
were two major growths in exports in 2005, when the total exports increased by 53% and in 2009 
when the total exports increased by 38%.

Traditionally, this sector has imported more than it has exported; however if the ice cream and 
frozen dessert subsector continues the same growth it has seen between 2004 and 2010, it is 
possible that the dairy sector may primarily become an exporter in the future.

Table 4: Trade balances (in millions of Canadian dollars)

Dairy Product  
Manufacturing 

NAICS 3115
2004 2005 2006 2007 2008 2009 2010

Total Exports 402.4 388.1 398.7 419.4 372.3 348.0 338.3

Total Imports 598.3 595.8 539.9 627.2 699.2 550.8 569.2

Trade Balance -195.9 -207.7 -141.2 -207.8 -326.9 -202.9 -230.9

Dairy Product  
(except Frozen) 
Manufacturing 
 NAICS 31151

2004 2005 2006 2007 2008 2009 2010

Total Exports 356.2 317.3 326.6 351.3 313.5 266.7 265.9

Total Imports 588.5 587.7 529.1 616.9 689.1 539.6 556.9

Trade Balance -232.4 -270.4 -202.8 -265.5 -375.6 -273.0 -291.0

13 Information derived from general overview of other FPHRC Subreports
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Ice Cream and 
Frozen Dessert 
Manufacturing 
NAICS 31152

2004 2005 2006 2007 2008 2009 2010

Total Exports 46.2 70.8 72.4 68.0 58.8 81.3 72.4

Total Imports 9.8 8.0 10.8 10.3 10.1 11.2 12.3

Trade Balance 36.4 62.8 61.6 57.7 48.7 70.1 60.1

Total Food and 
Beverage 

Manufacturing 
NAICS 311-3121

2004 2005 2006 2007 2008 2009 2010

Total Exports 19,698 19,025 18,136 18,403 20,547 19,268 20,750

Total Imports 14,649 15,360 16,532 18,040 20,316 21,151 21,031

Trade Balance 5,049 3,665 1,604 363 231 -1,883 -281
Source: Industry Canada, Trade Data Online, Canadian Industry Statistics (CIS), from Statistics Canada.

Table 5: Canadian manufacturing shipments (in billions of Canadian dollars)

2004 2005 2006 2007 2008

Dairy Product (except Frozen) 
Manufacturing 31151 10.3 10.6 10.8 11.9 11.9

Ice Cream and Frozen Dessert 
Manufacturing 31152 0.6 0.6 0.5 0.7 0.7

Total Dairy Product Manufacturing 3115 10.9 11.2 11.3 12.6 12.6

Source: Industry Canada, Trade Data Online, Canadian Industry Statistics (CIS), from Statistics Canada.

Generally, the value of shipments within this sector has proportionally risen over the past few years. 

Table 4 (continued): Trade balances (in millions of Canadian dollars) 

Dairy Report12



2.3 Number of Employees and Employment Status

As seen in Table 6, this sector employs 9.4% of the total industry’s workforce and has largely 
increased its workforce over the years to 2010, or by about 15% growth. Employment in the Food 
and Beverage Processing Industry, on the other hand, has steadily declined by about 5% since 2004. 

Table 6: Table 281-0024 employment (SePh), Unadjusted for seasonal variation, by NAICS code

North American 
Industry Classification 

System (NAICS)
2004 2005 2006 2007 2008 2009 2010

Dairy Product 
Manufacturing [3115] 20,418 20,130 21,361 21,346 22,730 23,615 23,490

Total Food 
and Beverage 
Manufacturing  
(311 + 3121)

263,303 256,447 257,547 252,907 250,500 247,881 249,560

Source: Labour Statistics Division, Statistics Canada. Source: Statistics Canada. Table 281-0024 

Who Is Processing Your Food? 13
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Table 7 observes employment amongst workers paid a fixed salary and paid by the hour, for the 
Food and Beverage Processing Industry and the Dairy Product Manufacturing Sector as a whole. 

Employees in the dairy sector who were paid a fixed salary have generally been increasing, from 
2004 to 2008, the number of salaried workers grew by 25% or 1,281 workers. Similarly to the 
industry as a whole, the number of salaried workers plummeted in recent years. From 2008 to 
2009, there was quite a drastic drop of 1,538 workers, a 24% decrease. Overall, the number of 
workers receiving salaried wages has declined by 5%.

Employees being paid by the hour have experienced a significant increase of 31%, over the 6 year 
span, from 2004 to 2009. During the same time period, the industry as a whole has seen growth in 
the number of workers paid hourly wages as well. The largest inclination is observed in 2009, when 
the number of hourly waged employees grew by 2,372 or by 15%.

Table 7: Employment (persons)

Salaried employees  
paid a fixed salary 2004 2005 2006 2007 2008 2009

Food Manufacturing (311) 48,934 57,307 57,341 54,708 53,183 41,515

Dairy Product Manufacturing 
(3115)

5,056 5,903 6,203 6,161 6,337 4,799

Total Food and  
Beverage Processing 
(NAICS 311 + NAICS 3121)

55,905 63,583 65,668 63,434 .. ..

Employees  
paid by the hour  

by NAICS Code
2004 2005 2006 2007 2008 2009

Food Manufacturing (311) 169,403 162,433 167,324 167,217 166,546 172,091

Dairy Product Manufacturing 
(3115)

13,801 13,087 14,376 14,536 15,745 18,117

Total Food and  
Beverage Processing  
(NAICS 311 + NAICS 3121)

188,425 178,799 181,502 180,291 .. ..

 
Symbol legend: .. Not available, F Too unreliable to be published 
Source: Statistics Canada, Table 281-0024

According to the Employers Survey conducted for the FPHRC in 2010, 83.6% of workers in the 
sector were employed on a full-time permanent basis. The Dairy Product Manufacturing Sector has 
the fifth highest average number of employees per establishment at about 78; which is the closest to 
the industry average of 74 amongst the other food sectors. 

There is a concentration of full-time permanent staff, indicating that there is likely a great deal of 
occupational stability and longevity provided in the dairy sector. 
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Figure 1: Type of employment by establishment (average)

Source: FPHRC, Employers Survey. 2010.

The following table illustrates the average number of employees per establishment and the type of 
employment by this sector. The Dairy Product Manufacturing Sector continues to employ a higher 
proportion of workers on a full-time permanent basis than the industry at large. 

Table 8: Average number of employees per establishment and type of employment by sector

Type of employment
Total Food and 

Beverage Processing 
Industry 

Dairy Product  
Manufacturing Sector

Average number of employees:

Full-time permanent 53.7 65.5

Full-time seasonal/contractual 11.5 5.7

Part-time permanent 3.7 3.2

Part-time seasonal/contractual 5.2 4.0

Total 74.0 78.4

% of employment:

Full-time permanent 72.5% 83.6%

Full-time seasonal/contractual 15.5% 7.3%

Part-time permanent 5.0% 4.0%

Part-time seasonal/contractual 7.0% 5.1%

Source: FPHRC, Employers Survey. 2010.
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2.4 Unionization

Overall, the level of unionization in the Dairy Product Manufacturing Sector is among the highest  
in the industry, with almost 35% of surveyed organizations having unions. 

Amongst the organizations that had unionized staff, the proportion of staff unionized was mostly 
greater than 75% of the workers. Notably, 19% of organizations within this sector have unions  
in which 75%-100% of the workers are participating in. 

Figure 2:  What proportion of your staff is unionized?

Source: FPHRC, Employers Survey. 2010.

Table 9: What proportion of your staff is unionized?

Sector
Proportion of Unionization

None 1–24% 25–49% 50–74% 75–100% DNK/DNA

3115 Dairy Product 
Manufacturing Sector 65.2% 0.0% 7.9% 7.6% 19.3% 0.0%

Total food and beverage  
processing industry 75.1% 3.5% 5.0% 5.8% 9.1% 1.6%

Source: FPHRC, Employers Survey. 2010.

75-100%
19.3%

50-74%
7.6%

25-49%
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None
65.2%

75-100%
19.3%
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25-49%
7.9%

None
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2.5 Seasonal Foreign Workers

The use of seasonal foreign workers with a temporary work permit is very limited: only about 5%  
of organizations employ such workers.

Figure 3:  What proportion of your production workers are seasonal foreign workers with  
a temporary work permit? 

Source: FPHRC, Employers Survey. 2010.

Table 10:  What proportion of your production workers are seasonal foreign workers with  
a temporary work permit?

Sector
Proportion of Seasonal Workers

None 1–24% 25–49% 50–74% 75–100% DNK/DNA Mean

3115 Dairy 
Product 
Manufacturing 
Sector

87.1% 5.4% 0.0% 0.0% 0.0% 7.5% 0.2%

Total food 
and beverage 
processing 
industry

84.1% 8.1% 0.2% 1.5% 0.4% 5.7% 1.7%

Source: FPHRC, Employers Survey. 2010.

DNK/DNA
7.5%1-24%

5.4%

None
87.1%

DNK/DNA
7.5%1-24%

5.4%

None
87.1%
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2.6 Facilities or Services in Aboriginal Communities

Almost ten percent of organizations within the sector have facilities or provide services in 
Aboriginal communities; this proportion is higher than the industry as a whole.

Figure 4:  Does your organization have facilities or provides services in  
Aboriginal communities?

Source: FPHRC, Employers Survey. 2010.

Table 11:  Does your organization have facilities or provides services  
in Aboriginal communities?

Sector
Answer

Yes No DNK/DNA

3115 Dairy Product Manufacturing Sector 9.7% 87.6% 2.7%

Total food and beverage processing industry 5.8% 89.1% 5.1%

Source: FPHRC, Employers Survey. 2010.

Yes
9.7%

No
87.6%

DNK/DNA
2.7%

Yes
9.7%

No
87.6%

DNK/DNA
2.7%



3.1 Gender Composition of Dairy Product Manufacturing Sector Employees

The following tables demonstrate gender composition. The sector has a higher proportion of 
male employees in comparison with the industry as a whole, especially in the Atlantic provinces. 
Generally, one-third of the workforce in the Dairy Product Manufacturing Sector is composed of 
females, and the other two-thirds of the workforce are made up of male workers. Female employees 
are found in a higher proportion in Quebec and Ontario.

 Table 12: Gender composition of the Dairy Product Manufacturing Sector

NAICS Code Males Females

311 Food Manufacturing 58.6% 41.4%

3115 Dairy Product Manufacturing 67.5% 32.5%

Food and beverage processing industry (NAICS 311 + NAICS 3121) 60.1% 39.9%

Source: Statistics Canada. 2006 Census.

3.0  Dairy Product Manufacturing 
 Sector Employees’ Profile

Who Is Processing Your Food? 19
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Table 13: Gender composition of the Dairy Product Manufacturing Sector by region

Province/Territory  Male  Female

Canada 67.5% 32.5%

Newfoundland and Labrador 82.4% 17.6%

Prince Edward Island 87.8% 12.2%

Nova Scotia 80.3% 19.7%

New Brunswick 80.3% 19.7%

Quebec 68.4% 31.6%

Ontario 61.2% 38.8%

Manitoba 71.0% 29.0%

Saskatchewan 73.3% 26.7%

Alberta 72.3% 27.7%

British Columbia 71.6% 28.4%

Yukon Territory N.A. N.A.

Northwest Territories* N.A. N.A.

Nunavut* N.A. N.A.

Source: Statistics Canada. 2006 Census.

3.2 Age Composition

There is a predominance of male workers, approximately three-quarters, which fall into the  
25-54 age category. Older employees are found in a higher proportion in British Columbia, Prince 
Edward Island and Nova Scotia. Younger employees are found in a higher proportion in Alberta, 
Ontario and Saskatchewan.

Overall, the age composition of the dairy sector’s workforce is right on track with the Food and 
Beverage Processing Industry as a whole. There are some provinces that either have a concentration 
of younger or older workers, yet altogether they remain largely the same. A number of provinces 
have a moderate proportion of workers over the age of 55. Consequently, these provinces are likely 
to struggle within the next decade as the baby boomers retire and the newer generations adopt 
their positions. Attracting and retaining a young workforce into entry level positions may become  
a growing challenge for these regions.
Table 14:  Age composition of the Dairy Product Manufacturing Sector by NAICS Code



Who Is Processing Your Food? 21

15 – 24 
years

 25 – 54 
years

 55 years 
and over

311 Food Manufacturing 13.0% 73.5% 13.6%

3115 Dairy Product Manufacturing 13.0% 75.3% 11.7%

Food and beverage processing industry  
(NAICS 311 + NAICS 3121) 12.9% 73.6% 13.5%

Source: Statistics Canada. 2006 Census.

Table 15: Age composition of the Dairy Product Manufacturing Sector by region

Province/Territory 15 – 24 
years

25 – 54 
years

55 years 
and over

Canada 13.0% 75.3% 11.7%

Newfoundland and Labrador 12.0% 84.0% 4.0%

Prince Edward Island 7.5% 75.0% 17.5%

Nova Scotia 10.3% 72.6% 17.1%

New Brunswick 10.6% 74.2% 15.2%

Quebec 11.7% 77.7% 10.6%

Ontario 15.1% 73.9% 11.0%

Manitoba 12.1% 72.9% 15.0%

Saskatchewan 15.0% 76.7% 8.3%

Alberta 16.9% 68.5% 14.6%

British Columbia 7.9% 73.7% 18.4%

Yukon Territory* N.A. N.A. N.A.

Northwest Territories* N.A. N.A. N.A.

Nunavut* N.A. N.A. N.A.

Source: Statistics Canada. 2006 Census.

3.3 Employees’ Mother Tongue
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Table 16 shows employees’ mother tongue. English is the mother tongue of about 55% of employees 
in this sector, a somewhat lower proportion than the Food and Beverage Processing Industry as a 
whole. The largest proportion of French-speaking employees, are located in the provinces of Quebec 
and New Brunswick, is significant at 44%. There are also a larger proportion of French speaking 
employees in Manitoba.

Most provinces are predominantly English, and in some provinces English is the only Mother 
Tongue within the dairy sector, including Newfoundland and Labrador, and Saskatchewan. For the 
most part, other sectors within the Food and Beverage Processing Industry, located in these same 
provinces, have the same proportion of English speaking workers. 

Notably, the Dairy Product Manufacturing Sector has the highest proportion of French-speaking 
workers within the entire industry; much higher than the industry average of about 28%. 
Accordingly, Quebec has the highest number of establishments from the dairy sector, which  
has a distinct influence on the mother tongue.

Table 16: Employees’ mother tongue in the Dairy Product Manufacturing Sector

English French English 
& French

Neither English 
nor French

311 Food Manufacturing 68.3% 28.3% 0.9% 2.5%

3115 Dairy Product Manufacturing 54.4% 44.0% 0.9% 0.6%

Food and beverage processing industry 69.1% 27.7% 0.9% 2.3%

Source: Statistics Canada. 2006 Census.

Table 17 : Employees’ mother tongue by region
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Province/Territory  English  French English & 
French

Neither English 
nor French

Canada 54.5% 44.0% 0.9% 0.6%

Newfoundland and Labrador 100.0% 0.0% 0.0% 0.0%

Prince Edward Island 90.2% 9.8% 0.0% 0.0%

Nova Scotia 98.3% 1.7% 0.0% 0.0%

New Brunswick 84.8% 15.2% 0.0% 0.0%

Quebec 5.1% 93.0% 1.7% 0.1%

Ontario 94.2% 4.5% 0.4% 0.9%

Manitoba 85.2% 13.0% 0.0% 1.9%

Saskatchewan 100.0% 0.0% 0.0% 0.0%

Alberta 97.7% 0.0% 0.8% 1.5%

British Columbia 97.8% 0.0% 0.0% 1.3%

Yukon Territory * N.A. N.A. N.A. N.A.

Northwest Territories * N.A. N.A. N.A. N.A.

Nunavut * N.A. N.A. N.A. N.A.
Source: Statistics Canada. 2006 Census.
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3.4 Immigrants and Aboriginal Peoples

Table 18 shows the proportion of immigrants and Aboriginal peoples in the Dairy Product 
Manufacturing Sector. The proportion of immigrants is substantially lower in this sector  
as compared with the industry as a whole (15.3% vs. 26.7%).

Table 18:  Proportion of immigrants and Aboriginal peoples in the Dairy Product  
Manufacturing Sector

Population 
Group

Total  
Immigrants

Immigrants 
2001–2006

Immigrants 
before 2001

Aboriginal 
peoples All others

311 Food 
Manufacturing 27.8% 5.8% 22.1% 1.0% 71.2%

3115 Dairy 
Product 
Manufacturing

15.3% 2.7% 12.7% 0.5% 84.2%

Food and 
beverage 
processing 
industry

26.7% 5.4% 21.3% 1.0% 72.3%

Source: Statistics Canada. 2006 Census.

The highest proportion of immigrants are found in British Columbia and Alberta, followed by 
Ontario and Manitoba; similar to most other food sectors. 

The employment of Aboriginal peoples within in the dairy sector is limited in comparison to the 
industry average; six out of the 10 provinces do not currently employ workers from this group. 
Nearly 10% of Prince Edward Island’s workforce is composed of Aboriginal peoples, significantly 
above the industry average of 1%. 

The noticeably low percentage of Aboriginal workers in most provinces presents an opportunity 
for this industry to recruit and retain Aboriginal peoples to fill the oncoming shortage of workers 
created by the retirement of the baby boomers. The high number of Aboriginal workers in Prince 
Edward Island demonstrates a positive progression of employers towards employing a valuable 
labour force.



Who Is Processing Your Food? 25

Table 19:  Proportion of immigrants and Aboriginal peoples in the Dairy Product 
Manufacturing Sector by region

Province/
Territory

 Total
 Immigrants

 Immigrants 
2001–2006

Immigrants 
before 
2001

 Aboriginal 
peoples

All 
others

Canada 15.3% 2.7% 12.7% 0.5% 84.2%

Newfoundland 
and Labrador

3.9% 0.0% 3.9% 0.0% 94.1%

Prince edward 
Island

0.0% 0.0% 0.0% 9.8% 90.2%

Nova Scotia 1.7% 0.0% 1.7% 0.0% 98.3%

New Brunswick 3.0% 0.0% 3.0% 0.0% 98.5%

Quebec 6.0% 1.1% 4.8% 0.2% 93.8%

Ontario 25.3% 4.5% 20.7% 0.3% 74.4%

Manitoba 25.2% 13.1% 12.1% 0.0% 72.9%

Saskatchewan 8.3% 0.0% 8.3% 0.0% 91.7%

Alberta 27.3% 3.7% 23.6% 1.5% 71.2%

British Columbia 31.9% 1.7% 29.7% 0.0% 67.7%

Yukon Territory* N.A. N.A. N.A. N.A. N.A.

Northwest 
Territories*

N.A. N.A. N.A. N.A. N.A.

Nunavut* N.A. N.A. N.A. N.A. N.A.

Source: Statistics Canada. 2006 Census.

3.5 Average Earnings for Employees

The following Tables 20, 21 and 22 display average hourly earnings for employees paid by the hour, 
paid a fixed salary and weekly hours for employees paid by the hour. On average, employees 
within the Dairy Product Manufacturing Sector who were paid hourly earned $19.43, in 2009; there 
has been a moderate increase in the average hourly earnings since 2004. 

Employees in this sector who were paid by the hour, in 2008, were paid largely the same as the Food 
and Beverage Processing Industry as a whole. In 2007, the Dairy Product Manufacturing Sector ranked 
fifth for highest hourly wages out of the 10 sectors; Dairy Product Manufacturing was the highest 
paying ($28.23) and Bakeries and Tortilla Manufacturing paid the lowest hourly wages ($15.61)14.

14  “Other Food Manufacturing – NAICS 3119” has been included as one of the 10 sectors, and was included in the ranking  
of the establishments by sector.
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Hourly earnings for salaried employees in the Dairy Product Manufacturing Sector, in 2008, were 
marginally lower than in the Food and Beverage Processing Industry ($29.35 vs. $30.27). Salaries 
increased significantly between 2004 to 2006, peaking at $33.24 per hour in 2006, however it has 
been declining until 2009, the last year in which data was available.

The average number of weekly hours worked in this sector are similar to those worked in the Food 
and Beverage Processing Industry as a whole respectively about 35 hours.

Table 20:  Average hourly earnings for employees paid by the hour, including overtime 
(current dollars)

North American Industry  
Classification System (NAICS) 2004 2005 2006 2007 2008 2009

Food Manufacturing (311) 16.21 17.63 16.24 18.09 17.44 17.66

Dairy Product Manufacturing (3115) 17.06 18.83 17.39 19.60 18.59 19.43

Food and beverage processing 
industry (average) 17.44 18.80 17.75 19.97 18.14 ..

Symbol legend: .. Not available, F Too unreliable to be published
Source: Statistics Canada, Table 281-0030

Table 21:  Average hourly earnings for salaried employees (paid a fixed salary), including 
overtime (current dollars)

North American Industry  
Classification System (NAICS) 2004 2005 2006 2007 2008 2009

Food Manufacturing (311) 25.53 27.52 31.54 29.90 29.62 27.81

Dairy Product Manufacturing (3115) 27.61 29.83 33.24 30.97 29.35 28.78

Food and beverage processing 
industry (average) 26.77 28.29 31.48 30.31 30.27 ..

Symbol legend: .. Not available, F Too unreliable to be published
Source: Statistics Canada, Table 281-0036

Table 22: Average weekly hours for employees paid by the hour, including overtime

North American Industry  
Classification System (NAICS) 2004 2005 2006 2007 2008 2009

Food Manufacturing (311) 36.3 36.4 37.0 36.7 35.3 35.1

Dairy Product Manufacturing (3115) 37.0 36.1 36.3 35.0 34.1 35.7

Food and beverage processing 
industry (average) 36.1 35.6 36.0 35.9 35.6 ..

Symbol legend: .. Not available, F Too unreliable to be published
Source: Statistics Canada, Table 281-0033
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4.0 Human Resources  
 Challenges

Results presented in this section come from the Employers Survey conducted  
in October-November 2010; based on 37 respondents out of 411 in total. Considering 
the small number of respondents in this sub-sector, the survey results are indicative  

of trends and must be interpreted with caution.

4.1 Human Resource Challenges

According to employers in the Dairy Product Manufacturing Sector, health and safety at work 
is by far the most important challenge in the area of human resources in the Food and Beverage 
Processing Industry considered very important by over half of the employers surveyed. Additionally, 
staff adaptation to new technologies, employee retention and labour costs are also important 
HR challenges to over a third of survey respondents. These results are consistent across the 
industry as a whole.

Figure 5: Is each of these a potential human resources challenge that may affect  
 your organization?

Source: FPHRC, Employers Survey. 2010.
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4.2 Human Resources Practices

HR Practices Currently in Use

In order to manage the human resources of their organizations, employers in the Dairy Product 
Manufacturing Sector use a wide variety of tools and in a greater proportion compared to that of the 
industry as a whole.

Training and development programs, new employee orientation programs, job and task 
descriptions, and recruiting and selection processes are the most popular HR management 
practices used by approximately 90% of the organizations surveyed. Graduated retirement, career 
planning, and work enrichment programs seem to be practices that are not frequently used, with 
over half of the respondents indicating that these practices are not used in their organization.

Almost all organizations surveyed demonstrated an awareness of their current HR practices. 

Figure 6:  Which of the following human resource management practices do you currently  
use in your organization?

Source: FPHRC, Employers Survey. 2010.
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HR Practices Important for the Future

Employers who did not use a given HR practice were asked to indicate which HR practices were 
potentially important for the future human resource development of their organizations. Training 
and development programs are practices which were viewed as extremely beneficial, with 100% 
of employers indicating that they currently use this tool or plan to use this tool in the future. 

Work enrichment programs and career planning (Figure 6) are currently used by fewer than 
45% of organizations surveyed. Amongst the employers who are not currently using this practice, 
just over half indicated that the above-noted HR practices are considered very important for future 
HR development within their organizations. Generally, employers surveyed throughout the industry 
as a whole, indicated that work enrichment programs and career planning were not considered 
a very important HR practice (typically generating the least interest).

Notably, new employee orientation programs and recruiting and selection processes were not 
tools that were perceived to be applicable to them in the future

Figure 7:  Would you consider this practice to be very important for future HR development  
in your organization?

Source: FPHRC, Employers Survey. 2010
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From the information contained in Figures 6 and 7, the following HR practices are benchmarked 
tools that are considered important for HR development within an organization:

Training and Development programs• 
New employee orientation programs• 
Job and Task Descriptions• 
Recruiting and selection processes• 
Non-monetary incentives/benefits packages• 

 
Incentive Programs – Attraction and Retention

Forty-six percent of employers surveyed used incentive programs to attract and retain staff, 
similar to the industry average of 44%. When such programs are used, RRSPs or pension plan 
contributions stand out, followed by competitive salaries and bonuses.

In comparison to the industry average, RRSPs or pension plan contributions appear to be much 
more attractive to employees within the Dairy Product Manufacturing Sector (70.3% vs. 33.9%) 
than the food processing industry at large.

Currently paid time off for volunteering/charity work, paid extra vacation days, and work 
sharing are seldom used as workplace perks (fewer than 15% use these perks), however, these 
might be affordable incentive options for employers in this sector to explore.

Figure 8: What incentive programs does your organization use to attract and retain staff?

Source: FPHRC, Employers Survey. 2010
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4.3 Recruitment

Occupational Perspective for Sector

For all of the occupations listed in the table below, a minimum of one half of employers or more, 
expect the number of employees in each position to remain stable over the next three years. Yet, 
about 47% of employers expect the number of skilled workers and operators to increase, about 
45% expect an increase in the number of labourers and 42% expect an increase in the number of 
sales and marketing personnel. The industry as a whole expects similar recruitment and hiring 
conditions over the next three years.

Figure 9:  Perspective of the Dairy Product Manufacturing Sector for each type of occupation

Source: FPHRC, Employers Survey. 2010
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Over forty percent of employers in the Dairy Product Manufacturing Sector rely on the Internet, 
résumé banks, private placement agencies and local or provincial employment centres  
to recruit employees.

This sector currently uses a variety of recruitment methods, yet these methods may change  
in the coming years, namely the use of internet recruitment. Employers may need to diversify  
their recruitment methods to attract new or increasingly skilled individuals.
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Figure 10: Ways to recruit employees in the Dairy Product Manufacturing Sector

Source: FPHRC, Employers Survey. 2010

Current and Future Hiring Difficulties

For all occupations, employers indicated that they are currently encountering hiring difficulties, 
mainly for precision workers (44%), technicians/technologists (32%), skilled workers and 
operators (27%), and labourers (26%).

Currently, 44% of employers indicated that they are having difficulties hiring precision workers; 
in five years only about 13% anticipate hiring difficulties for this position. Whereas for shipping 
& handling personnel, only 8% of employers are currently experiencing a challenge when hiring 
for this position, but in looking ahead to five years from now, about 24% expect to encounter 
difficulties. The Food and Beverage Processing industry as a whole expects considerably different 
hiring difficulties for both precision workers and shipping & handling personnel.

In five years from now, organizations surveyed indicated that they will still be encountering hiring 
difficulties. However, for the most part, they anticipate that the degree in which they experience 
difficulties will either decrease or remain stable. 
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Figure 11:  For each of these occupations, are you encountering difficulties now in hiring 
qualified candidates?

Source: FPHRC, Employers Survey. 2010

Figure 12:  For each of these occupations, do you expect to encounter difficulties in hiring 
qualified candidates in the next five years?

Source: FPHRC, Employers Survey. 2010
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Recruitment to Fulfill Labour Needs

Almost all employers surveyed have recruited or are currently recruiting people with no formal 
post-secondary education and students to fulfill their labour needs. Most employers also recruit 
workers laid off in other industries. 

Over half of the respondents indicated that their organizations recruit from all of these different 
population groups either in the past or presently. On average, the dairy sector is more likely to 
recruit Aboriginal peoples and people with disabilities than the industry as a whole; less than 
half of employers industry-wide have recruited from these two groups (past and present).

Figure 13:  To fulfill your labour needs, have you recruited in the past, or are you  
currently recruiting?

Source: FPHRC, Employers Survey. 2010
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4.4 Staff Development and Training

Tools Currently Used in Employee Development Plans

The majority of employers in the dairy sector currently offer CPR or health and safety courses 
to meet their employee development plan, followed by direct consultation. These results are 
consistent within the entire industry.

Figure 14:  As an employer, which of the following tools do you currently use to meet your 
employee development plan?

Source: FPHRC, Employers Survey. 2010
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Beneficial Employee Development Tools for the Future

Looking forward, CPR or Health and Safety Courses, direct consultation, in-house seminars as 
well as further education/training are at the top of employers’ list with respect to meeting their 
employee development plans.

Only four percent of employers surveyed, claimed that none of the tools listed in the chart below, 
would be of use to them when meeting the needs of their employee development plans. 

Figure 15:  As an employer, which of the following tools would be of most use in the future  
to meet your employee development plan?

Source: FPHRC, Employers Survey. 2010

The current tools used (Figure 14, page 35) indicated that computerized assessment surveys and 
computerized HR tools are not used as frequently as others, demonstrating the slower adoption 
of HR technology within the sector. Tools planned to be used in the future to meet employee 
development plans included a significant increase in the use of computerized HR tools; further 
validating the interest of the sector to continue technology integration. Overall, traditional HR tools 
appear to be of more interest than computer based tools.
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Training Budgets

Compared to 2009, the training budget for 2010 was generally similar for half of the organizations 
in the Dairy Product Manufacturing Sector, and larger for a third of the organizations. Only a small 
percentage (7%) indicated a decrease in training expenditures for the next year. In comparison 
to the Food and Beverage Processing Industry (24.3%), the Dairy Product Manufacturing Sector 
(33.5%) has greater plans to expand its training budget.

There were a number of organizations surveyed indicated that they were unaware of their 
upcoming and past training budget plans15. This demonstrates a potential gap in knowledge 
regarding the amount of expenditures that organizations are investing in training on an  
annual basis. 

Figure 16: Compared to 2009, is the training budget for 2010 bigger, smaller or similar?

Source: FPHRC, Employers Survey. 2010

Similar to the industry as a whole, most organizations in the sector (50%) spent less than $10,000 
on training last year, however many establishments within this sector are classified as micro or 
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training last year, whereas only a quarter of the industry as a whole, spent the equivalent amount.

Given the similarity in the size of establishments, the training budgets within the Dairy Product 
Manufacturing Sector seem moderately larger than those in the Food and Beverage Processing 
Industry as a whole. Cumulatively about 13% of the dairy sector invested over $50,000 in training 
last year, in comparison to the industry average of about 9%.
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Table 23: Organizations’ budget for training last year

Budget Spent on Training
Total Food and  

Beverage Processing 
Industry

Dairy Product  
Manufacturing  

Sector

Less than $5,000 36.9% 20.3%

$5,001 to $10,000 23.1% 29.7%

$10,001 to $50,000 17.1% 21.9%

$50,001 to $100,000 5.0% 5.7%

$100,001 to $500,000 3.4% 7.5%

More than $500,000 1.0% 0.0%

Included in the operation budget (internal) 2.7% 0.0%

DNK/DNA 10.8% 15.0%

Source: FPHRC, Employers Survey. 2010

Number of Employees and Hours Spent Training

Over the next three years, approximately 57% of employers in this sector expect the number of 
employees who will be trained to increase, and just over a third (35.5%) expect this number to 
remain stable. Nearly two thirds (59%) of employers anticipate the average number of training 
hours per employee to increase, while about 36% expect this number to remain stable.

One of the trends seen in training within the Dairy Product Manufacturing Sector is a positive 
progression towards a trained workforce. This is observed through the anticipated training budgets 
for 2010, few plans to decrease the number of employees trained or the hours that they are trained 
for, and the amount of money invested in training each year.

Figure17:  Over the next three years, do you 
expect the number of employees 
who will be trained to increase, 
remain stable or decrease 
compared to 2010?

Source: FPHRC, Employers Survey. 2010
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Figure 18:  Over the next three years, do 
you expect the average number 
of training hours per employee 
to increase, remain stable or 
decrease compared to 2010?

Source: FPHRC, Employers Survey. 2010
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Training Challenges

The main training issues facing employers in the Dairy Product Manufacturing Sector are work 
scheduling/attending courses during working hours, knowledge transfer to job performance, 
and employee interest in training. Other prominent training challenges facing this sector are 
training cost and availability of instructors.

Notably, over half of the employers surveyed indicated that accessibility outside of big cities, 
employee loyalty (retention after training), and transportation cost are not training issues  
at all or are not applicable to their organization. 

Figure 19:  To what extent is your organization faced with each of the following  
training issues?

Source: FPHRC, Employers Survey. 2010
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Training Topics 

Quality control and food safety are the top training topics that employers in the Dairy Product 
Manufacturing Sector consider very important, about 95% respectively. These are followed closely 
by (80.3%).

Figure 20:  Is each of these a potential training topic in the food and beverage  
processing industry?

Source: FPHRC, Employers Survey. 2010
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5.1 The Sector and Trends

There were 454 establishments in the Dairy Product Manufacturing Sector in 2009, representing • 
7% of the Food and Beverage Processing Industry; almost 90% of these establishments employed 
fewer than 100 employees. In 2010, 274 dairy processing plants were federally inspected.16

The trade balance deficit for this sector has declined from 2004 (-195.9 million) to 2010 (-230.9 • 
million), however, it has generally remained stable over the years seeing minor fluctuations.

Total dairy product manufacturing shipments was $12.6 billion in 2008.• 

Fluid milk and ice cream consumption are decreasing primarily due to an aging population and • 
immigration. Both dairy products are increasingly being replaced by drinkable yogurts, soy 
drinks, and calcium supplements. Cheeses, yogurts and cream all face an increasing demand,  
a trend that should continue over the next few years. 

Milk and dairy products face growing competition from the soy industry, which systematically • 
positions itself against the entire line of products offered by the dairy industry, including milk. 

The total number of employees in the Dairy Product Manufacturing Sector was estimated at • 
more than 23,000 in 2010 and has been increasing since 2004.

The Dairy Product Manufacturing Sector has the fifth highest average number of employees  • 
per establishment at about 78; which is the closest to the industry average of 74 amongst the 
other food sectors. 

There is a concentration of full-time permanent staff, indicating that there is likely a great deal  • 
of occupational stability and longevity provided in the dairy sector. 

There is a predominance of workers, approximately three-quarters, which fall into the 25–54 • 
age category. This sector has a higher proportion of male employees compared to the industry  
as a whole.

The largest proportion of French-speaking employees, are in the provinces of Quebec and  • 
New Brunswick. Notably, the Dairy Product Manufacturing Sector has the highest proportion  
of French-speaking workers within the entire industry.

5.0 Conclusion

16  Canadian Dairy Commission, Industry Quick Facts: http://www.cdc-ccl.gc.ca/CDC/index-eng.php?id=3796 
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The proportion of immigrants is substantially lower in this sector than that of the industry  • 
as a whole (15% vs. 27%). The use of seasonal foreign workers with a temporary work permit 
is also very limited: 87% of organizations in the Dairy Product Manufacturing Sector do not 
employ such workers.

Almost all employers have recruited or are currently recruiting • people with no formal post-
secondary education, and/or students to fulfill their labour needs. Most employers also 
recruit workers laid off in other industries. Over half of the respondents indicated that their 
organizations either recruited from all of the underrepresented population groups in the past,  
or do so presently.

Few organizations in the Dairy Product Manufacturing Sector have facilities or provide services • 
in Aboriginal communities (9.7%).

The level of unionization in the Dairy Product Manufacturing Sector is among the highest in all • 
of the Food and Beverage Processing Industry, with a mean value of 24.3% (vs. 13.4% in the 
industry as a whole).

In 2009, the average hourly earnings for employees • paid by the hour in the Dairy Product 
Manufacturing Sector was $19.43.

Employees in this sector who were • paid by the hour, in 2008, were paid largely the same as  
the Food and Beverage Processing Industry as a whole. Their earnings have been steadily 
increasing over time.

Hourly earnings for • salaried employees in the Dairy Product Manufacturing Sector, in 2008, are 
marginally lower than those in the Food and Beverage Processing Industry ($29.35 vs. $30.27). 
They have steadily decreased since 2006.

For all occupations, employers indicated that they are currently facing hiring difficulties mainly • 
for precision workers, technicians/technologists, skilled workers and operators, and labourers. 
They also expect to encounter difficulties in the next five years.

Over forty percent of employers in the Dairy Product Manufacturing Sector rely on the Internet, • 
résumé banks, private placement agencies and local or provincial employment centres to  
recruit employees.
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5.2 Human Resources Challenges

According to employers in the Dairy Product Manufacturing Sector, health and safety at work  • 
are by far the most important challenges in the area of human resources in the food and 
beverage processing industry, followed by staff adaptation to new technologies, employee 
retention and labour costs. 

In order to manage the human resources of their organizations, employers in this sector use a • 
wide variety of tools, and in a greater proportion, compared to the industry as a whole. Training 
and development programs, new employee orientation programs, Job and task descriptions, 
and recruiting and selection processes are the most popular HR management practices used by 
approximately 90% of the organizations surveyed.

Employers who currently did not use a given HR practice indicated that training and • 
development programs are practices which were viewed as extremely beneficial, and planned to 
engage them in the future.

Nearly half of the organizations surveyed use incentive programs to attract and retain staff. • 
When such programs are used, RRSPs or pension plan contributions stand out, followed by 
competitive salaries and bonuses. In comparison to the industry average, RRSPs or pension 
plan contributions appear to be much more attractive to employees within the Dairy Product 
Manufacturing Sector.

For all of the occupations within the sector, more than one half of employers, expect the number • 
of employees in each position to remain stable over the next three years. Yet, about 47% of 
employers expect the number of skilled workers and operators to increase, about 45% expect 
an increase in the number of labourers and 42% expect an increase in the number of sales and 
marketing personnel. The industry as a whole expects similar recruitment and hiring needs over 
the next three years.

Looking to the future, CPR or Health and Safety Courses, direct consultation, in-house seminars • 
as well as further education/training are at the top of employers’ list to meet their employee 
development plans.

Training budgets have remained stable and have generally increased from 2009 to 2010 like • 
the industry as a whole. Similarly to the industry, about half of the organizations spent less than 
$10,000 on training last year; 22% spent between $10,001 and $50,000 and about 8% between 
$100,001 and $500,000. The larger expenditures are reflective of the larger sized establishments.
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About one third of dairy establishments spent over ten thousand on training last year; overall a • 
quarter of the Food and Beverage Processing Industry collectively spent the equivalent amount.

Over the next three years, approximately 57% of employers in this sector expect the number of • 
employees who will be trained to increase, and just over a third expect this number to remain 
stable. Nearly two thirds of employers anticipate the average number of training hours per 
employee to increase, and another third expect this number to remain stable.

The main training challenges facing employers in the Dairy Product Manufacturing Sector • 
are work scheduling/attending courses during working hours, knowledge transfer to job 
performance, and employee interest in training. 

Quality control and food safety are the top training topics that all employers in the Dairy  • 
Product Manufacturing Sector consider very important. These are followed closely by  
machinery operation & maintenance.
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