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No doubt, food is delicious... but, where does it come from?

Often, when we think of food, we usually envision its place of origin; for example: milk, 
cheese and beef come from cattle. Rarely do we think of all the processes that our food 

undergoes between the place of origin (the farm) and the final destination (our household). 

In fact, pretty much all food and drink that we consume on a daily basis involves some type 
of processing before it reaches us! Yes, even organic foods are processed in some fashion. 

Processing occurs with numerous products, including: fresh produce, dairy products, meats, 
seafood, breads, pastas, beverages, and simple ingredients such as flour and sugar.

The reality is that the majority of products sold in a grocery store today have  
been through some type of “food processing phase” before it appears  

on the store shelf, freezer or refrigerator! 

Who is Processing Your Food? is designed to trigger curiosity and to shed light  
on the processing phases of our food, and the people who help transform the  

raw materials into a consumable product! 

Learn more about a generally overlooked industry and WHO is required  
to make these processes safe and successful!

The Story Behind The Name… 
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1.1 Sector breakdown

The Beverage Manufacturing Sector is defined by NAICS Code 3121. 

This industry is comprised of groups of establishments primarily engaged in the manufacturing 
of beverages.1 The Beverage Manufacturing Sector is divided into four main sub groups which 
categorize the various different types of beverage manufacturing; they are: Soft drink and Ice 
Manufacturing, Breweries, Wineries, and Distilleries.

Soft Drink and Ice Manufacturing (NAICS 31211) 

This subsector is comprised of establishments primarily engaged in manufacturing soft drinks,  
ice or bottled water; including naturally carbonated water. Establishments which are involved  
in the creation of bottled water, purify the water before bottling it.

Excluding establishments primarily engaged in:
Freezing juices and drinks (31141, Frozen Food Manufacturing).• 
Canning fruit and vegetable juices (31142, Fruit and Vegetable Canning, Pickling and Drying).• 
Manufacturing milk-based drinks (31151, Dairy Product (except Frozen) Manufacturing).• 
Manufacturing coffee and tea, except ready-to-drink (31192, Coffee and Tea Manufacturing).• 
Manufacturing soft drink bases or fruit syrups for flavouring (31193, Flavouring Syrup and • 
Concentrate Manufacturing).
Manufacturing non-alcoholic cider (31194, Seasoning and Dressing Manufacturing).• 
Manufacturing non-alcoholic beer (31212, Breweries).• 
Manufacturing non-alcoholic wine (31213, Wineries).• 
Manufacturing dry ice (32512, Industrial Gas Manufacturing).• 
Bottling water without purification (41321, Non-Alcoholic Beverage Wholesaler-Distributors).• 

1.0 Introduction

The Food Processing HR Council (FPHRC) undertook a Labour Market Information 
Research Project of the Canadian Food and Beverage Processing Sector in order to assist 
firms to better forecast and plan for their business and HR needs. This report highlights  

the latest industry trends, detailed supply and demand analysis of workers, demographics, 
wage rates, age breakdown, recruitment practices, impact of newcomers to Canada,  

college/ university enrolments and more.

The objective of this sub-report is to focus on the Beverage Manufacturing Sector  
in Canada and to highlight its specific statistics and characteristics.

Most of the data presented in this document comes from Statistics Canada and  
the Employers Survey conducted in October–November 2010.

1 Source: http://stds.statcan.gc.ca/naics-scian/2007/cs-rc-eng.asp?criteria=3121
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Breweries (NAICS 31212)

This subsector is comprised of establishments primarily engaged in brewing beer, ale, malt liquors 
and non-alcoholic beer.

Excluding establishments primarily engaged in: 
Manufacturing malt (31121, Flour Milling and Malt Manufacturing).• 
Bottling purchased malt beverages (41322, Alcoholic Beverage Wholesaler-Distributors).• 

Wineries (NAICS 31213).

This subsector is comprised of establishments primarily engaged in manufacturing wine and 
brandy made from grapes or other fruit. Included are establishments primarily engaged in growing 
grapes and manufacturing wine; manufacturing wine from purchased grapes and other fruit; 
blending wines; or distilling brandy. 

Excluding establishments primarily engaged in:  
Bottling purchased wine (41322, Alcoholic Beverage Wholesaler-Distributors).• 

Distilleries (NAICS 31214)

This subsector is comprised of establishments primarily engaged in distilling liquor, except brandy; 
blending liquor; or blending and mixing liquor and other ingredients. 

Excluding establishments primarily engaged in:  
Manufacturing brandy (31213, Wineries).• 
Manufacturing non-potable ethanol (ethyl alcohol) (32519, Other Basic Organic  • 
Chemical Manufacturing).
Bottling purchased liquor (41322, Alcoholic Beverage Wholesaler-Distributors).• 

1.2 Sector Snapshot

Number of Establishments: 728 in 2009

Size: Totalling 11% of all food and beverage processors in Canada

Location: The majority of these establishments are found in Ontario, Quebec and British Columbia

Employment: 28,535 employees
Over 90% of beverage processors employ fewer than 100 employees• 

Expansion: There has been significant growth in the winery industry in the past couple years,  
both in traditional grape and fruit wines. Additionally, a number of new craft breweries have 
entered the industry.  
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1.3 Sector Profile

There were 728 establishments in the Beverage Manufacturing Sector in 2009, which comprised 
11.3% of the Food and Beverage Processing Industry. Similarly to in the industry as a whole, more 
than 90% of the 728 establishments employ fewer than 100 employees. Approximately 40% of 
these establishments could be classified as micro organizations, only employing 1 to 4 workers. 
Amongst the 10 main subsectors of the Canadian Food and Beverage Processing Industry, beverage 
manufacturing is the third largest in terms of number of establishments.2

Ontario, Quebec and British Columbia are home to 82% of all beverage manufacturing facilities  
in Canada. Major players in this sector are Cott Beverages, Naya, Molson-Coors, Labatt, Coca-Cola 
and PepsiCo.

The trading balance for this sector has declined steadily from 2004 (-1,099 million) to 2010  
(-3,039 million); mainly as a result of the Wineries subsector.

The total number of employees in the Beverage Manufacturing Sector was estimated at nearly 
29,000 in 2010. The workforce within this sector has seen a significant increase in comparison  
 to the industry as a whole, which has experienced a 5% decrease in the same time frame.

While the number of salaried employees, those paid a fixed salary, has seen an increase, it has 
remained relatively stable since 2004; however the number of employees paid by the hour has 
decreased consistently and significantly since 2004.

Leading Companies:
Molson Canada (Molson Coors Brewing Co.)

3,100 employees• 
Breweries in Granville Island, BC; Vancover, BC; Creemore, ON; Toronto, ON; Montreal, QC; • 
Moncton, NB; St. Johns, NL.

PepsiCo. Canada (PepsiCo Inc.) 
Approximately 5,000 employees in beverage processing in Canada• 

Cott Corporation
215 employees in Canada• 
Bottling in Scoudouc, NB; Point-Claire, Quebec; Mississauga, ON; Calgary, AB; Surrey, BC• 

Andrew Peller Limited
Wineries in Ontario, Nova Scotia and British Columbia• 
$263 million in sales in 2010• 

A.Lassonde Inc.
Based in Rougemont, QC.• 
Plants in Quebec (1), Ontario (2), Nova Scotia (1), Alberta (1)• 

2  In terms of number of establishment, “Other Food Manufacturing – NAICS 3119” has been included as one of the  
10 sectors, yet was not included in the ranking of the establishments by sector.
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In 2008, the average total annual revenue for Small and Medium Sized Enterprises in the Beverage 
Manufacturing Sector were $499.1 thousand, 67.9% of these businesses were profitable, whereas 
32.1% of firms failed to turn a profit2.

1.4 Main Trends in the Beverage Manufacturing Sector

The literature review based on articles and reports on the Beverage Manufacturing Sector points  
to a number of trends, issues and challenges that characterize the sector and are presented below.

Soft drinks and bottled water

Given societal concerns over trends in obesity, consumers are seeking healthier products, and 
healthier soft drink options are growing in popularity. Consumer concerns and preferences are 
forcing the Beverage Manufacturing Sector to adopt a more health conscious approach; such  
as reducing the sugar content in beverages. 

As consumers become increasingly knowledgeable about nutrition and more health conscience, 
the shift from carbonated beverages towards more natural products will continue to pose a threat 
to this sector. Products such as juices, smoothies, sport and energy drinks, lower- calorie drinks, 
and flavoured waters, are slowly taking market share from the soft drink subsector. Beverage 
manufacturers who offer products that are strongly characterized by innovation in terms of 
packaging and flavours are likely to have a competitive advantage. Potential areas where soft drink 
manufacturers may be able to expand their growth is in emerging markets and acquisitions.

Drinks offering physiological benefits (e.g. boosting energy), designed to meet changing lifestyles, 
notably for younger consumers, is one of the most prevalent trends of 2011.

Sales of flavoured and functional water products are remarkably high in Europe, despite awareness 
campaigns against bottled water.

Canadean’s latest report, “Emerging Trends & Growth Opportunities in Energy Drinks: Shots, 
Flavour Trends & Forecast for 2015”, claims that energy drinks will continue to outperform the 
soft-drink market. Price premiums on energy drinks have allowed small producers to invest in the 
development of ‘low-volume niche products’ with high-margin returns.

A recent Market Brief from Agriculture and Agri-Food Canada (AAFC), published in November 2010, 
reports that the Canadian 2010 energy drink market is estimated at $US 330 million and remains 
the star product of the beverage industry. Within this market, the growth of energy shot products 
has skyrocketed. In Europe, however, health authorities have issued some warnings against over-
consumption of energy shots.

The bottled water industry boom began in the early ’80s and has continued to grow rapidly  
over the past decade. From 2005 to 2010, the bottled water industry grew in volume at an  
average rate of 38% annually due to its convenience, portability and healthy image (natural  
product, vital hydration). More recently, a backlash about the environmental repercussions  

2 Source: http://www.ic.gc.ca/cis-sic/cis-sic.nsf/IDE/cis-sic3121bece.html
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of consuming bottled water has gained momentum. Compounded by a recession in 2009, growth 
rates have dropped significantly3.

Bottled water brands compete on several platforms, including price, image, origins of the water and 
health benefits, depending on the category. For bottled water, where differentiation is low, price 
is a major factor, with the growing availability of private labels. In 2010, several manufacturers 
instituted aggressive price discounts, especially on multipacks, in order to move more volume.  
This has led to a drop in average unit prices. Carbonated water is viewed as a more premium 
category, where brands such as Perrier and San Pellegrino compete on taste and image. However, 
the number of private labels emerging in the carbonated water category is also seeing new growth. 
In the case of flavoured water, brands distinguish themselves according to their line of flavours  
and caloric content; often positioning themselves as a refreshing alternative to plain water while 
being a better choice than juice or carbonates. 

In Canada, bottled water consumption increased from 28.4 litres per person in 1998 to 66 litres per 
person in 20064. 

The Canadian bottled water industry has approximately 65 establishments, mainly located in 
Ontario, Québec and British Columbia5. 

The past few years have seen an increasing number of mergers and acquisitions in this sector. The 
domestic market continues to be the most important one for the industry, yet Canada continues to 
export fewer water products than it imports.

More competition is expected in the market. According to Euromonitor International, bottled 
water sales in Canada are expected to reach a record volume in the cumulative average growth rate 
(CAGR) of 13% over the forecasted period of 2006 to 2011. In 2006, bottled water surpassed fruit/
vegetable juices to become the second-largest beverage subsector by volume. By 2011, bottled 
water is expected to challenge the volume of soft drinks sold in Canada. 

This means a lot of discarded plastic bottles which can be hard on the environment. Some groups 
are rethinking their love affair with bottled water and considering banning plastic bottles. 

The Canadian Brewery Subsector6

The Canadian brewery subsector is the largest of the alcohol beverage manufacturing subsectors 
in terms of volume and sales. The subsector is controlled by two leading companies with sales 
representing approximately 90% of the Canadian alcoholic beverage market. Plants brewing beer 
are mainly located in Ontario, British Columbia and Quebec. The subsector has been rationalized 
through mergers and acquisitions, while the number of micro-breweries has increased considerably.

However, beer market penetration has been declining for more than 10 years. Per capita 
consumption of beer in Canada has drastically decreased since 1981, although, over the decade 

3 Source: Source: http://www.euromonitor.com/bottled-water-in-canada/report.
4 Source: Agriculture and Agri-Food Canada. The Canadian Water Industry. 2009.
5 Source: Agriculture and Agri-Food Canada. The Canadian Water Industry. 2009.
6 Source: Agriculture and Agri-Food Canada. The Canadian Beer Industry. 2010. 
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consumption per capita has seen minor fluctuations. Consumption has gone from 99.69 litres  
in 1981 to 78.30 litres in 1997, and then to 77.19 litres in 2007. In 2008, per capita consumption 
saw a minor increase to 77.22 litres.

Competition among brands for market share is fierce. Furthermore, beer imports have also 
increased; mainly from the United States, Mexico and the Netherlands. Even if beer remains the 
alcoholic beverage of choice for Canadians, wines and spirits sales continue to erode the market 
share of beer sales.

As a result of lost market share to other types of beverages, employment within the brewery 
industry has decreased, yet productivity has increased substantially. The productivity of breweries 
is a key success factor to survival given the free-trade agreement with the United States. According 
to Statistics Canada, the value-added production almost doubled between 2003 and 2007.

The advertisement and marketing of beer are closely monitored and controlled by governing 
alcohol distribution boards. Alcoholic beverages receive a markup by the boards prior to the sale 
of the product, collected by federal and provincial distribution boards, in addition to the duties and 
taxes already placed on alcoholic beverages. Regulations vary from province to province.

The Canadian Wine Subsector7 

Canadians have generally been developing an interest in wine, adopting it as their beverage  
of choice. 

The volume and value of wine sales have been continuously increasing; but at the same time the 
importation of wine has also increased to accommodate this growing interest. France, Australia, Italy, 
Chile and the United States, are the countries in which Canada imports the most wine from. Overall, 
the annual per capita consumption has increased from 11.3 litres to 14.6 litres between 2000 and 
2007, implying a total domestic market consumption of approximately 470 million litres in 2007. 
According to Statistics Canada, growth in wine consumption in Canada has outperformed that of beer 
and spirits. As well, product availability and preferences vary a lot from one province to another.

Although Canada is not a major wine producer, Canadian vintners have increased their production 
of high-quality wines, especially in niche markets like ice wines and late-harvest wines made 
possible due to cool-climate influences. In terms of consumption, in 2007, wine accounted for  
a 1% of the Canadian beverage market; which includes a variety of beverages, some of which are 
excluded from the 3121 Beverage Manufacturing Sector, such as milk, coffee and tea.

Major wine producers are concentrated in Ontario, British Columbia and, to a much lesser extent,  
in Quebec and the Maritimes.

The subsector is experiencing expansion due to the overall growth of this market. As a direct 
consequence, employment has grown steadily, with seasonal peaks during autumn grape harvests 
and the midwinter ice wine harvest. Statistics Canada data also shows a growth in capital 
investment in this sector (e.g. expansion, facility improvements, new vineyards). However,  

7 Source: Agriculture and Agri-Food Canada. The Canadian Wine Industry. 2009.
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few wineries have more than 100 employees, and the Canadian wine industry faces more 
competition from imports than ever before.

Canada is the fourth-largest market in terms of bottles priced higher than $10 (after the US, UK and 
France), and is the fifth-largest importer in terms of volume (fourth in terms of value).

The apple cider business is also evolving. Production is concentrated in British Columbia, Quebec, 
Nova Scotia and Ontario. Ice-cider (processed similar to ice wine) has become a premium product 
for this industry.

Wines, like other alcoholic beverages, must be distributed and sold through liquor control board 
outlets in all provinces except Alberta (which has a privatized system). The provinces of Ontario and 
BC permit wineries to sell their own wines at a limited number of establishments that they operate. 
In Quebec, wine sold in grocery stores must be bottled in the province.

Distilleries

The Canadian distilling subsector produces a variety of spirits (e.g. whisky, rum, vodka, gin, 
liqueurs, spirit coolers and basic ethyl alcohol) but Canada’s primary reputation, domestically and 
internationally, is rooted in the production of Canadian whisky. Canadian whisky captures one-
quarter of the total Canadian spirits market and is the only Canadian distilled spirits product that 
has “protected origin appellation” status. This means that, by law, it can only be produced in Canada.

The distilling subsector ranks second after the brewery subsector in terms of the value of its 
production of alcoholic beverages; however the distilling subsector ranks first in its overall 
value of exports. In 2003, (the most recent year listing data from Statistics Canada) 22 distillery 
establishments were in operation, mostly located in Ontario and Quebec. This subsector’s 
production is highly concentrated, and is dominated by export-orientated multinational companies 
which have select brands of Canadian whisky.

Since 2003, a variety of factors combined together have limited the growth of domestic spirits sales. 
Some of these factors include: higher taxes, a greater awareness of a health- conscience lifestyle, 
a growing preference for alcoholic beverages with lighter alcohol contents, and social concerns 
regarding drinking and driving.

Total sales of spirits showed a moderate but steady annual growth rate of 4% between 1997 and 
2005. Vodka is the most popular distilled spirit, with tequila and bourbon showing the largest 
growth over the identified period. Whisky and brandy consumption has decreased. Per capita 
consumption of spirits by Canadians was 5.07 litres in 1996 and 7.02 litres in 2006.

The domestic beverage industry is also experiencing increased pressure from imports for which 
Canadian consumers have been developing a taste. Overall, in the six major spirit categories 
(whiskey, rum, gin, vodka, brandy and liqueurs), imports showed a healthy gain of 4.2% over five 
years compared to only 0.8% for domestic brands, according to the Beverage Marketing Corporation.

Recently, due to the increased value of the Canadian dollar against the US dollar, Canadian goods 
have become more expensive in US markets.
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2.1 Number of Establishments & Distribution by Region

The Beverage Manufacturing Sector consists of 728 establishments, which represents 11.3% of all 
food and beverage manufacturing facilities across Canada. A large portion of these establishments 
(92.6%) employ fewer than 100 employees; which is higher than the Food and Beverage Processing 
Industry at large (90%).

This sector has the highest concentration of Micro establishments, employing 1 to 4 people, with 
40.8% of establishments falling into this category. On average, the other sectors within the Food 
and Beverage Processing Industry have less than a quarter of their establishments classified as 
Micro. The Seafood Manufacturing Sector is the only other sector that has a similar number of Micro 
establishments (37.3%).

Table 1:  Number of establishments (employers) in Canada by employment size:  
December 2009

Micro 
1-4

Small 
5-99

Medium 
100-499

Large 
500+ Total

Beverage Manufacturing 
(NAICS 3121) 

297 377 46 8 728
40.8% 51.8% 6.3% 1.1% 100.0%

Total food and beverage 
processing industry

1,855 3,953 564 72 6,444

28.8% 61.3% 8.8% 1.1% 100.0%

Source: Industry Canada from Statistics Canada, Canadian Business Patterns Database, December 2009..

Like other sectors, the Beverage Manufacturing Sector has a concentration of 39.1% of 
establishments located in Ontario. However, unlike the other sectors with a concentration of 
establishments in Quebec, the Beverage Manufacturing Sector has a strong presence in British 
Columbia (29.1%). The Atlantic Provinces tend to have the least, by way of presence of this sector.

2.0 Beverage Manufacturing 
 Sector Presentation
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Source: Industry Canada, from Statistics Canada, Canadian Business Patterns Database, December 2009.

Total food  
and beverage 

processing industry

7.8%

15.3%

3.8%

3.1%

2.4%

0.0%

5.7%

0.1%

32.4%

1.2%

25.0%

3.1%

0.1%

100.0%

500

989

242

202

155

1

369

4

2.089

76

1,609

202

6

6,444

Beverage Manufacturing 
(NAICS 3121) 

4.3%

29.1%

2.6%

2.7%

2.1%

0.0%

3.7%

0.0%

39.1%

0.7%

13.7%

1.6%

0.3%

100.0%

31

212

19

20

15

0

27

0

285

5

100

12

2

728

Alberta

British Columbia

Manitoba

New Brunswick

Newfoundland and Labrador

Northwest Territories

Nova Scotia 

Nunavut

Ontario

Prince Edward Island

Quebec

Saskatchewan

Yukon Territory

Canada

Table 2: Number of establishments (employers) in Canada by region:  
 December 2009
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Distilleries 
(NAICS 31214) 

3

2

2

0

1

0

1

0

9

0

9

0

0

27

Wineries 
(NAICS 31213) 

2

120

1

5

3

0

9

0

153

2

22

0

0

317

Breweries 
(NAICS 31212) 

3

43

2

5

4

0

6

0

64

0

36

2

1

166

Soft Drink 
and Ice 

Manufacturing 
(NAICS 31211) 

23

47

14

10

7

0

11

0

59

3

33

10

1

218

Beverage 
Manufacturing 
(NAICS 3121)

31

212

19

20

15

0

27

0

285

5

100

12

2

728

Alberta

British 
Columbia

Manitoba

New Brunswick

Newfoundland 
and Labrador

Northwest  
Territories

Nova Scotia 

Nunavut

Ontario

Prince Edward 
Island

Quebec

Saskatchewan

Yukon 
Territory

Canada

Source: Industry Canada, from Statistics Canada, Canadian Business Patterns Database, December 2009.

Table 3: Number of establishments (employers) in Canada by type and region:  
 December 2009
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Out of the 4 subsectors identified under the Beverage Manufacturing Sector, Wineries are the most 
prominent type of establishment occupying 43.5% of all Canadian beverage manufacturing. Soft 
Drink and Ice Manufacturing appears to be evenly spread out through Canada, seeing the typical 
concentrations in Ontario, Quebec and British Columbia, as well as a particularly high concentration 
in Alberta.

There are 27 Distilleries in all of Canada, totalling 3.7% of the Beverage Manufacturing Sector 
as a whole. As the popularity of Canadian Distilleries increases, for the production of the world 
renowned Canadian whisky, it is likely that the number of Distilleries will grow in the coming years.

2.2 Trade Balance

The trade balance for this sector has steadily declined from 2004 (-1,099 million) to 2010  
(-3,039 million), indicating that the Beverage Manufacturing Sector is primarily responsible for  
the trade deficit seen in the industry as a whole (specifically the Wineries subsector). Traditionally, 
this sector has always exported significantly more than it has imported, but the trend is changing 
with increasing imports leading to trade deficits.

Soft Drinks and Ice Manufacturing, and Distilleries have seen steady declines from primarily 
exporting in 2004 to primarily importing in 2010. The declines seen in trade within the  
Beverage Manufacturing Industry indicate that this sector is quickly losing market share  
to international competitors.

Table 4: Trade balances (in millions of Canadian dollars)

Beverage  
Manufacturing 

NAICS 3121
2004 2005 2006 2007 2008 2009 2010

Total Exports 1,271 1,089 1,050 961 906 818 816

Total Imports 2,370 2,617 2,895 3,233 3,629 3,725 3,855

Trade Balance -1,099 -1,528 -1,845 -2,272 -2,723 -2,907 -3,039

Soft Drink and  
Ice Manufacturing 

NAICS 31211
2004 2005 2006 2007 2008 2009 2010

Total Exports 345 296 236 163 146 128 127

Total Imports 223 283 292 350 518 594 565

Trade Balance 121 13 -56 187 372 466 438
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Breweries 
NAICS 31212 2004 2005 2006 2007 2008 2009 2010

Total Exports 307 303 333 328 337 252 266

Total Imports 356 445 478 548 577 642 639

Trade Balance -49 -141 -145 -220 -241 -390 -373

Wineries 
NAICS 31213 2004 2005 2006 2007 2008 2009 2010

Total Exports 44 51 37 30 28 29 37

Total Imports 1,267 1,346 1,526 1,669 1,764 1,763 1,855

Trade Balance -1,223 -1,295 -1,489 -1,638 -1,736 -1,733 -1,818

Distilleries  
NAICS 31214 2004 2005 2006 2007 2008 2009 2010

Total Exports 576 438 443 440 395 409 386

Total Imports 524 543 599 666 769 727 796

Trade Balance 52 -104 -155 -227 -374 -318 -410

Total Food  
and Beverage 

Manufacturing 
NAICS 311- 3121

2004 2005 2006 2007 2008 2009 2010

Total Exports 19,698 19,025 18,136 18,403 20,547 19,268 20,750

Total Imports 14,649 15,360 16,532 18,040 20,316 21,151 21,031

Trade Balance 5,049 3,665 1,604 363 231 -1,883 -281
Source: Industry Canada, Trade Data Online, Canadian Industry Statistics (CIS), from Statistics Canada.

Table 4 (continued): Trade balances (in millions of Canadian dollars) 



Table 5: Canadian manufacturing shipments (in millions of Canadian dollars)

2004 2005 2006 2007 2008

Soft Drink and Ice Manufacturing 31211 3,758 3,557 3,818 3,991 4,134

Breweries 31212 4,377 4,763 4,442 4,407 4,400

Wineries 31213 808 782 792 816 920

Distilleries 31214 762 783 744 837 691

Total Beverage Manufacturing 3121 9,705 9,885 9,796 10,051 10,145

Source: Industry Canada, Trade Data Online, Canadian Industry Statistics (CIS), from Statistics Canada.

Generally, the value of shipments within this sector has been proportionally increasing over the 
past few years. Notably, the Wineries subsector has seen the greatest increase of 12.2% from 2004 
to 2008; despite the prevalence of the importation of wine.

Distilleries are the only subsector to see a decrease in the value of shipments, with a remarkable 
9.3% decrease in value; despite the increasing value of the other subsectors.

Who Is Processing Your Food? 15
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2.3 Number of Employees and Employment Status

The Beverage Manufacturing Sector employs 11.4% of the total industry’s workforce. As seen in 
Table 6, employment in the Food and Beverage Processing Industry has been steadily declining 
since 2004. Unlike most other sectors in the industry, employment within this sector has remained 
stable, seeing a 2.2% increase in employment over the last 7 years.  

Table 6: Table 281-0024 employment (SePh), Unadjusted for seasonal variation, by NAICS code

North American 
Industry Classification 

System (NAICS)
2004 2005 2006 2007 2008 2009 2010

Beverage 
Manufacturing [3121] 27,898 24,277 24,159 23,805 24,237 26,051 28,535

Total Food 
and Beverage 
Manufacturing  
(311 + 3121)

263,303 256,447 257,547 252,907 250,500 247,881 249,560

Source: Labour Statistics Division, Statistics Canada. Source: Statistics Canada. Table 281-0024 

According to the Employers Survey conducted for the FPHRC in 2010, 71.7% of workers in the 
sector were employed on a full-time permanent basis. The average number of employees per 
establishment is 39.5 (compared to 74 for the whole industry). Approximately 22% of the workers 
in the Beverage Manufacturing Sector are employed seasonally/ contractually; meaning almost a 
quarter of this sector lacks job stability.

Figure 1: Type of employment by establishment (average)

Source: FPHRC, Employers Survey. 2010.

Full-time 
permanent

71.7%

Full-time seasonal/ 
contractual

15.5%

Part-time 
permanent

6.0% Part-time seasonal/ 
contractual 

6.8%

Full-time 
permanent

71.7%

Full-time seasonal/ 
contractual

15.5%

Part-time 
permanent

6.0% Part-time seasonal/ 
contractual 

6.8%
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The following table illustrates the average number of employees per establishment and the type of 
employment by this sector. The Beverage Manufacturing Sector continues to employ fewer employees 
on average; however the sector has a fair number of part-time workers. 

Table 7: Average number of employees per establishment and type of employment by sector

Type of employment
Total Food and 

Beverage Processing 
Industry 

Beverage  
Manufacturing Sector

Average number of employees:

Full-time permanent 53.7 39.5

Full-time seasonal/contractual 11.5 8.6

Part-time permanent 3.7 3.3

Part-time seasonal/contractual 5.2 3.8

Total 74.0 55.1

% of employment:

Full-time permanent 72.5% 71.7%

Full-time seasonal/contractual 15.5% 15.5%

Part-time permanent 5.0% 6.0%

Part-time seasonal/contractual 7.0% 6.8%

Source: FPHRC, Employers Survey. 2010.
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2.4 Unionization

The sector is predominantly not unionized (80.2%), however less than one quarter of organizations 
surveyed (23.4%) are unionized which is the same unionization as the industry as a whole (23.3%). 

Amongst the organizations that had unionized staff, the proportion of staff unionized was mostly 
higher than 50% of the workers. Notably, 6.9% of organizations within this sector have unions in 
which 75%-100% of the workers are unionized. Some sectors included in the Food and Beverage 
Processing Industry do not have any large or predominant unions, such as the Animal Food 
Manufacturing Sector.

Figure 2:  What proportion of your staff is unionized?

Source: FPHRC, Employers Survey. 2010.

Table 8: What proportion of your staff is unionized?

Sector
Proportion of Unionization

None 1-24% 25-49% 50-74% 75-100% DNK/DNA

3121 Beverage 
Manufacturing Sector 80.2% 3.2% 1.8% 6.4% 6.9% 1.5%

Total food and beverage  
processing industry 75.1% 3.5% 5.0% 5.8% 9.1% 1.6%

Source: FPHRC, Employers Survey. 2010.

50-74%
6.4%

75-100%
6.9%

DNK/DNA
1.5%

25-49%
1.8%

1-24%
3.2%

None
80.2%

50-74%
6.4%

75-100%
6.9%

DNK/DNA
1.5%

25-49%
1.8%

1-24%
3.2%

None
80.2%
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2.5 Seasonal Foreign Workers

The use of seasonal foreign workers with a temporary work permit is limited: 16.5% of 
organizations employ such workers. A number of organizations surveyed (15.4%) indicated that 
1-24% of their staff are Seasonal Foreign Workers, which is significantly higher than the industry 
average (8.1%).

Figure 3:  What proportion of your production workers are seasonal foreign workers with  
a temporary work permit? 

Source: FPHRC, Employers Survey. 2010.

Table 9:  What proportion of your production workers are seasonal foreign workers with  
a temporary work permit?

Sector
Proportion of Seasonal Workers

None 1-24% 25-49% 50-74% 75-100% DNK/DNA Mean

3121 Beverage 
Manufacturing 
Sector

78.6% 15.4% 1.1% 0.0% 0.0% 4.9% 0.7%

Total food 
and beverage 
processing 
industry

84.1% 8.1% 0.2% 1.5% 0.4% 5.7% 1.7%

Source: FPHRC, Employers Survey. 2010.

DNK/DNA
4.9%

25-49%
1.1%

1-24%
15.4%

None
78.6%

DNK/DNA
4.9%

25-49%
1.1%

1-24%
15.4%

None
78.6%
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2.6 Facilities or Services in Aboriginal Communities

Ten percent of organizations have facilities or provide services in Aboriginal communities. This 
proportion is significantly higher than in the industry as a whole (5.8%).

Figure 4:  Does your organization have facilities or provides services in  
Aboriginal communities?

Source: FPHRC, Employers Survey. 2010.

Table 10:  Does your organization have facilities or provides services  
in Aboriginal communities?

Sector
Answer

Yes No DNK/DNA

3121 Beverage Manufacturing Sector 10.2% 88.1% 1.6%

Total food and beverage processing industry 5.8% 89.1% 5.1%

Source: FPHRC, Employers Survey. 2010.

Yes
10.2%

No
88.2%

DNK/DNA
1.6%

Yes
10.2%

No
88.2%

DNK/DNA
1.6%
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3.1 Gender Composition of Beverage Manufacturing Sector Employees

The following tables demonstrate gender composition. This sector has a higher proportion of 
male employees (72.9%) in comparison with the industry as a whole (60.1%). Workers within 
the Atlantic Provinces, Manitoba and Saskatchewan are predominantly male. As the Beverage 
Manufacturing Sector has a heavily weighted male workforce, there are no provinces in which the 
workers are predominantly female. However, the provinces of Ontario and British Columbia have 
the highest proportion of female workers in comparison to the other provinces.
 
Table 11: Gender composition of the Beverage Manufacturing Sector

NAICS Code Males Females

311 Food Manufacturing 58.6% 41.4%

3121 Beverage Manufacturing 72.9% 27.1%

Food and beverage processing industry (NAICS 311 + NAICS 3121) 60.1% 39.9%

Source: Statistics Canada. 2006 Census.

3.0  Beverage Manufacturing 
 Sector Employees’ Profile
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Table 12: Gender composition of the Beverage Manufacturing Sector by region

Province/Territory  Male  Female

Canada 72.9% 27.1%

Newfoundland and Labrador 85.1% 14.9%

Prince Edward Island 81.3% 12.5%

Nova Scotia 74.8% 25.2%

New Brunswick 79.2% 20.8%

Quebec 79.7% 20.3%

Ontario 68.7% 31.3%

Manitoba 80.0% 20.8%

Saskatchewan 82.4% 18.7%

Alberta 78.8% 21.4%

British Columbia 65.7% 34.2%

Yukon Territory 100.0% 0.0%

Northwest Territories* 100.0% 0.0%

Nunavut* 0.0% 0.0%

Source: Statistics Canada. 2006 Census.

3.2 Age Composition

Within the Beverage Manufacturing Sector, the 25–54 age group has a higher weight compared 
to other groups (75.0%). Older employees are found in a higher proportion in New Brunswick. 
Younger employees are found in a higher proportion in Saskatchewan, Alberta and Nova Scotia.

The Beverage Manufacturing Sector appears to have a similar distribution of age cohorts in 
comparison to the industry as a whole.

Table 13:  Age composition of the Beverage Manufacturing Sector by NAICS Code

15 - 24 
years

 25 - 54 
years

 55 years 
and over

311 Food Manufacturing 13.0% 73.5% 13.6%

3121 Beverage manufacturing 12.2% 75.0% 12.9%

Food and beverage processing industry  
(NAICS 311 + NAICS 3121) 12.9% 73.6% 13.5%

Source: Statistics Canada. 2006 Census.
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Table 14: Age composition of the Beverage Manufacturing Sector by region

Province/Territory 15 - 24 
years

25 - 54 
years

55 years 
and over

Canada 12.2% 75.0% 12.9%

Newfoundland and Labrador 6.1% 81.6% 12.3%

Prince Edward Island 12.5% 81.3% 12.5%

Nova Scotia 14.0% 74.1% 12.6%

New Brunswick 7.8% 76.0% 16.2%

Quebec 8.2% 79.1% 12.8%

Ontario 13.4% 73.6% 13.0%

Manitoba 13.6% 74.4% 13.6%

Saskatchewan 18.7% 70.3% 11.0%

Alberta 14.6% 72.5% 12.9%

British Columbia 13.6% 73.8% 12.4%

Yukon Territory* N.A. N.A. N.A.

Northwest Territories* N.A. N.A. N.A.

Nunavut* N.A. N.A. N.A.

Source: Statistics Canada. 2006 Census.

3.3 Employees’ Mother Tongue

Table 15 shows employees’ mother tongue. English is the mother tongue of 76.0% of employees  
in the Beverage Manufacturing Sector, a higher proportion than in both the Food Manufacturing 
Sector and the Food and Beverage Processing Industry as a whole. The proportion of French-
speaking employees, most of whom are from the provinces of Quebec and New Brunswick is 
significant (23.1%). In most of the provinces, the mother tongue is predominantly English, and  
in some provinces English is the only mother tongue, including Newfoundland and Labrador,  
and Nova Scotia.

Table 15: Employees’ mother tongue in the Beverage Manufacturing Sector

English French English 
& French

Neither English 
nor French

311 Food Manufacturing 68.3% 28.3% 0.9% 2.5%

3121 Beverage Manufacturing 76.0% 23.1% 0.4% 0.5%

Food and beverage processing industry 69.1% 27.7% 0.9% 2.3%

Source: Statistics Canada. 2006 Census.
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The province of Prince Edward Island has a notably large proportion of employees whose mother 
tongue is French (12.5%); which is quite large considering that other sectors within the province 
have no employees who have a French mother tongue8.

Table 16: Employees’ mother tongue by region

Province/Territory  English  French English & 
French

Neither English 
nor French

Canada 76.0% 23.1% 0.4% 0.5%

Newfoundland and Labrador 100.9% 0.0% 0.0% 0.0%

Prince Edward Island 87.5% 12.5% 0.0% 0.0%

Nova Scotia 99.3% 0.0% 0.0% 0.0%

New Brunswick 76.6% 23.4% 0.0% 0.0%

Quebec 6.2% 92.1% 1.5% 0.0%

Ontario 96.9% 2.2% 0.1% 0.8%

Manitoba 97.6% 2.4% 0.0% 0.0%

Saskatchewan 98.9% 2.2% 0.0% 0.0%

Alberta 98.5% 1.0% 0.0% 0.5%

British Columbia 97.4% 1.3% 0.4% 0.7%
Source: Statistics Canada. 2006 Census.

8 Source: FPHRC, Employers Survey. 2010.
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Table 16 (continued): Employees’ mother tongue by region

Province/Territory  English  French English & 
French

Neither English 
nor French

Yukon Territory* N.A. N.A. N.A. N.A.

Northwest Territories* N.A. N.A. N.A. N.A.

Nunavut* N.A. N.A. N.A. N.A.
Source: Source: FPHRC, Employers Survey. 2010.

3.4 Immigrants and Aboriginal Peoples

Table 17 shows the proportion of immigrants and Aboriginal peoples in the Beverage 
Manufacturing Sector. The proportion of immigrants is substantially lower in this sector  
as compared with the industry as a whole (17.0% vs. 26.7%).

Table 17:  Proportion of immigrants and Aboriginal peoples in the Beverage  
Manufacturing Sector

Population 
Group

Total  
Immigrants

Immigrants 
2001–2006

Immigrants 
before 2001

Aboriginal 
peoples All others

311 Food 
Manufacturing 27.8% 5.8% 22.1% 1.0% 71.2%

3121  
Beverage 
Manufacturing

17.0% 2.5% 14.5% 0.7% 82.2%

Food and 
beverage 
processing 
industry

26.7% 5.4% 21.3% 1.0% 72.3%

Source: Statistics Canada. 2006 Census.

As shown in Table 18, the highest proportion of immigrants are found in Ontario and British 
Columbia, followed by Manitoba and Alberta. Immigrants and Aboriginal people make up less 
than a quarter of the entire sector’s workforce; not only does the sector employ fewer minorities, 
but there are some provinces that do not employ any immigrants or Aboriginal peoples. They are 
Newfoundland and Labrador, Prince Edward Island, and Nova Scotia (employs few immigrants and 
no Aboriginal people).

Notably, Saskatchewan’s employment of immigrants has increased from 0% to 6.6%, and this 
province has the highest employment rate of Aboriginal Peoples.
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Table 18:  Proportion of immigrants and Aboriginal peoples in the Beverage Manufacturing 
Sector by region

Province/
Territory

 Total
 Immigrants

 Immigrants 
2001–2006

Immigrants 
before 
2001

 Aboriginal 
peoples

All 
others

Canada 17.0% 2.5% 14.5% 0.7% 82.2%

Newfoundland 
and Labrador

0.0% 0.0% 0.0% 0.0% 100.0%

Prince edward 
Island

0.0% 0.0% 12.5% 0.0% 87.5%

Nova Scotia 2.1% 1.4% 1.4% 0.0% 98.6%

New Brunswick 1.3% 0.0% 1.3% 0.0% 98.7%

Quebec 7.0% 1.1% 5.9% 0.2% 92.8%

Ontario 24.7% 3.6% 21.1% 0.4% 74.9%

Manitoba 14.4% 1.6% 13.6% 1.6% 85.6%

Saskatchewan 6.6% 0.0% 4.4% 5.5% 89.0%

Alberta 13.9% 2.4% 11.7% 1.0% 85.2%

British Columbia 22.4% 3.5% 18.9% 2.4% 75.2%

Yukon Territory* N.A. N.A. N.A. N.A. N.A.

Northwest 
Territories*

N.A. N.A. N.A. N.A. N.A.

Nunavut* N.A. N.A. N.A. N.A. N.A.

Source: Statistics Canada. 2006 Census.

3.5 Average Earnings for Employees

The following Tables 19, 20 and 21 display average hourly earnings for employees paid by the hour, 
paid a fixed salary and weekly hours for employees paid by the hour. On average, employees 
who were paid by the hour earned $23.52 hourly in 2007; although there has been a slight increase 
in the average hourly earnings since 2004.

Employees in this sector who were paid by the hour, in 2007, were paid substantially more than 
in the Food and Beverage Processing Industry as a whole ($23.52 vs. $19.97). Their earnings 
have been increasing over time and are higher than the industry average. In 2007, the Beverage 
Manufacturing Sector was the second highest paying sector for hourly wages; Grain and Oilseed 
Milling was the highest paying ($28.23) and Bakeries and Tortilla Manufacturing paid the lowest 
hourly wages ($15.68).3

3  “Other Food Manufacturing – NAICS 3119” has been included as one of the 10 sectors, and was included in the ranking  
of the establishments by sector.
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In 2007, hourly earnings for salaried employees were lower than those in the Food and Beverage 
Processing Industry as a whole ($26.83 vs. $30.31). They have been generally increasing since 2004, 
yet the sector pays the third lowest salary wages.

The average number of weekly hours worked in the Beverage Manufacturing Sector is similar to 
that of the Food and Beverage Processing Industry (32.5 vs. 36.7) and has decreased since 2004.

Table 19:  Average hourly earnings for employees paid by the hour, including overtime 
(current dollars)

North American Industry  
Classification System (NAICS) 2004 2005 2006 2007 2008 2009

Food Manufacturing (311) 16.21 17.63 16.24 18.09 17.44 17.66

Beverage Manufacturing (3121) 21.01 21.00 24.20 23.52 .. F

Food and beverage processing 
industry (average) 17.44 18.80 17.75 19.97 18.14 ..

Symbol legend: .. Not available, F Too unreliable to be published
Source: Statistics Canada, Table 281-0030

Table 20:  Average hourly earnings for salaried employees (paid a fixed salary), including 
overtime (current dollars)

North American Industry  
Classification System (NAICS) 2004 2005 2006 2007 2008 2009

Food Manufacturing (311) 25.53 27.52 31.54 29.90 29.62 27.81

Beverage Manufacturing (3121) 33.21 30.35 27.74 26.83 .. ..

Food and beverage processing 
industry (average) 26.77 28.29 31.48 30.31 30.27 ..

Symbol legend: .. Not available, F Too unreliable to be published
Source: Statistics Canada, Table 281-0036

Table 21: Average weekly hours for employees paid by the hour, including overtime

North American Industry  
Classification System (NAICS) 2004 2005 2006 2007 2008 2009

Food Manufacturing (311) 36.3 36.4 37.0 36.7 35.3 35.1

Beverage Manufacturing (3121) 34.5 31.7 31.1 32.5 ..  F

Food and beverage processing 
industry (average) 36.1 35.6 36.0 35.9 35.6 ..

Symbol legend: .. Not available, F Too unreliable to be published
Source: Statistics Canada, Table 281-0033
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4.1 Human Resource Challenges

According to employers in the Beverage Manufacturing Sector, health and safety at work is by far 
the most important challenge in the area of human resources in the Food and Beverage Processing 
Industry (very important: 57.7%), followed by labour costs (47.0%), employee retention (38.2%) 
and providing adequate compensation and/or benefits (36.7%). These results are consistent 
across the industry as a whole.

Figure 5: Is each of these a potential human resources challenge that may affect  
 your organization?

Source: FPHRC, Employers Survey. 2010.

4.0 Human Resources  
 Challenges

Results presented in this section come from the Employers Survey conducted 
in October-November 2010; based on 48 respondents out of 411 in total. 

Considering the small number of respondents in this subsector, the survey 
results are indicative of trends only, and must be interpreted with caution.
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4.2 Human Resources Practices

HR Practices Currently in Use

In order to manage the human resources of their organizations, employers in the Beverage 
Manufacturing Sector use a wide variety of tools and in a greater proportion compared to the 
industry as a whole.  

Job and task descriptions (90.2%), training and development programs (84.3%), new 
employee orientation programs (83.9%), and recruiting and selection processes (83.6%) are 
the most popular HR management practices used by organizations. Work enrichment programs 
and graduated retirement seem to be practices that are not frequently used, with over 60% of 
respondents indicating that these practices aren’t used in their organization. 

Most organizations surveyed demonstrated an awareness of their current HR practices. 

Figure 6:  Which of the following human resource management practices do you currently  
use in your organization?

Source: FPHRC, Employers Survey. 2010.
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HR Practices Important for the Future

Employers who did not use a given practice were asked to indicate HR practices important for future 
human resources development in their organizations. New employee orientation programs 
(79.7%), formal performance evaluation and goal setting (73.5%), non-monetary incentives/
benefits packages (54.8%) and jobs and task descriptions (48.1%) are the HR development 
tools that have potential to be adopted by processors. 

When asked, employers who were not currently using new employee orientation programs  
(Figure 6, page 29), indicated that career planning would be an important developmental HR tool. 

Figure 7:  Would you consider this practice to be very important for future HR development  
in your organization?

Source: FPHRC, Employers Survey. 2010
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Incentive Programs – Attraction and Retention

Just over half of the organizations surveyed, use incentive programs to attract and retain staff 
(50.9% vs. 44.0% for the whole industry). When such programs are used, bonuses stand out 
(91.5%), followed by competitive salaries (69.1%), and maternity/parental leave (38.6%).

Currently Profit sharing/participation in the company (2.2%), Awards/Employee of the 
month (3.6%) and Paid time off for volunteering/charity work (7.2%) are infrequently used as 
workplace perks, however, these might be affordable incentive options for employers to explore.

Figure 8: What incentive programs does your organization use to attract and retain staff?

Source: FPHRC, Employers Survey. 2010
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4.3 Recruitment

Occupational Perspective for Sector

A large proportion of employers, between 48.0% and 80.8%, expect the number of employees to 
remain stable over the next three years for each type of occupation. Yet, 42.9% of employers 
expect the number of sales and marketing personnel to increase and 32.8% expect an increase in 
the number of labourers. Few of the occupations listed are expected to see a minor decrease.

There seems to be a great deal of variation, in terms of perspective, regarding several occupations 
within this sector, namely precision workers, skilled workers and operators, and technicians/
technologists; however it is perceived that higher management, office personnel and 
supervisors will most likely remain stable in the coming years.

Figure 9:  Perspective of the Beverage Manufacturing Sector for each type of occupation

Source: FPHRC, Employers Survey. 2010
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Methods of Recruitment

Sixty-six percent of employers rely on ads in the media (66.7%), internet (50.2%), employee 
referrals (43%), and résumé banks (42.6%) to recruit employees.

This sector currently uses a wide variety of recruitment methods, yet these methods may change 
in the coming years, namely the use of internet recruitment. Employers may need to diversify their 
recruitment methods to attract different or increasingly skilled individuals.

Figure 10: Ways to recruit employees in the Beverage Manufacturing Sector

Source: FPHRC, Employers Survey. 2010
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Figure 11:  For each of these occupations, are you encountering difficulties now in hiring 
qualified candidates?

Source: FPHRC, Employers Survey. 2010

Figure 12:  For each of these occupations, do you expect to encounter difficulties in hiring 
qualified candidates in the next five years?

Source: FPHRC, Employers Survey. 2010
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Recruitment to Fulfill Labour Needs

Unlike other sectors, the Beverage Manufacturing Sector is more likely to recruit under-skilled 
workers including students (87.1%) and people with no formal education (70.3%) to fulfill their 
labour needs. Most employers also recruit people from visible minorities (65.9%) and workers 
laid off in other industries (60.2%). 

Similar to the industry at large, this sector is also less likely to recruit people with disabilities, 
new immigrants and Aboriginal peoples.

Figure 13:  To fulfill your labour needs, have you recruited in the past, or are you  
currently recruiting?

Source: FPHRC, Employers Survey. 2010
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4.4 Staff Development and Training

Tools Currently Used in Employee Development Plans

The majority of employers offer CPR or health and safety courses (62.4%) to meet the 
requirements of their employee development plan, followed by in-house seminars (50.6%) and 
direct consultation (47.5%). These results are similar within the industry as a whole.

Figure 14:  As an employer, which of the following tools do you currently use to meet your 
employee development plan?

Source: FPHRC, Employers Survey. 2010
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Beneficial Employee Development Tools for the Future

Looking forward, CPR or Health and Safety Courses (70.6%), further education/training 
(53.7%), in-house seminars (50.2%) as well as mentorship (49.8%) are at the top of employers’ 
list with respect to meeting their employee development plan.

Figure 15:  As an employer, which of the following tools would be of most use in the future  
to meet your employee development plan?

Source: FPHRC, Employers Survey. 2010
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Training Budgets

Compared to 2009, the training budget for 2010 was generally similar (64.5%) for the organizations 
in the Beverage Manufacturing Sector or bigger (15.3%). A fair number of organizations surveyed 
(12.4%), indicated that their training budgets were decreasing for the coming year. In the future, 
a greater emphasis on employee training may be necessary to adapt to the changing needs of the 
workers; and to increase positive progression towards a fully trained workforce. 

Figure 16: Compared to 2009, is the training budget for 2010 bigger, smaller or similar?

Source: FPHRC, Employers Survey. 2010
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last year, given that most establishments within this sector are classified as small organizations. 
Notably, 22.5% of processors within this sector are spending $10,001 and $50,000 on training;  
only 17.1% of the Food and Beverage Processing Industry at large spent the same amount on 
training last year.. 

Bigger
15.3%

Smaller
12.4%

Similar
64.5%

DNK/DNA
7.8%

Bigger
15.3%

Smaller
12.4%

Similar
64.5%

DNK/DNA
7.8%



Who Is Processing Your Food? 39

Table 22: Organizations’ budget for training last year

Budget Spent on Training
Total Food and 

Beverage Process-
ing Industry

Beverage  
Manufacturing  

Sector

Less than $5,000 36.9% 53.2%

$5,001 to $10,000 23.1% 14.9%

$10,001 to $50,000 17.1% 13.9%

$50,001 to $100,000 5.0% 0.0%

$100,001 to $500,000 3.4% 2.9%

More than $500,000 1.0% 0.0%

Included in the operation budget (internal) 2.7% 1.3%

DNK/DNA 10.8% 13.8%

Source: FPHRC, Employers Survey. 2010

Number of Employees and Hours Spent Training

Over the next three years, 43% of employers expect the number of employees who will be 
trained to increase, and more than one third of employers (53.3%) predict that this number will 
remain stable. A majority of employers (50.6%) expect the average number of training hours  
per employee to remain stable, while 44.7% expect this number to increase.

Figure17:  Over the next three years, do you 
expect the number of employees 
who will be trained to increase, 
remain stable or decrease 
compared to 2010?

Source: FPHRC, Employers Survey. 2010

Figure 18:  Over the next three years, do 
you expect the average number 
of training hours per employee 
to increase, remain stable or 
decrease compared to 2010?

Source: FPHRC, Employers Survey. 2010
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The Beverage Manufacturing Sector appears to have a status quo outlook for the near future. 
Generally the sector does not seem to be decreasing training budgets, rather decreasing the time 
spent training its employees. Fluctuations within the time spent training an employee, the cost  
of training and the number of employees to be trained may be a result of different types of training 
and/or different methods of training. 

Training Challenges

The main training issues facing employers in Beverage Manufacturing Sector are training costs 
(31.9%), employee loyalty (retention after training) (23.4%), and employee interest toward 
training (19.3%). When compared to the industry as a whole, employee loyalty does not seem  
to be an issue.

Figure 19:  To what extent is your organization faced with each of the following  
training issues?

Source: FPHRC, Employers Survey. 2010
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Beverage Manufacturing Sector

1) Food Safety
2) Quality Control
3) Labelling
4) Machinery Operation & Maintenance
5) Environmental Issues

Food and Beverage Processing Industry

1) Food Safety
2) Quality Control
3) Machinery Operation & Maintenance
4) Labelling
5) Refrigeration

Training Topics 

Food safety is the top training topic that employers in the Beverage Manufacturing Sector consider 
very important (78.3%); these percentages are lower than in the industry as a whole. It is followed 
by quality control (73.6%), and labelling (65.8%).

Figure 20:  Is each of these a potential training topic in the food and beverage  
processing industry?

Source: FPHRC, Employers Survey. 2010

Similarly the majority of the Food and Beverage Processing Industry, the Beverage Manufacturing 
Sector has largely the same training concerns.
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5.0 Conclusion
5.1 The Sector and Trends

There were 728 establishments in the Beverage Manufacturing Sector in 2009, representing • 
11.3% of the Food and Beverage Processing Industry. Most of these establishments had fewer 
than 100 employees. 

The trade balance deficit has increased globally since 2004, however, the value of shipments • 
proportionately increased as well since 2004, particularly in Soft Drink and Ice  
Manufacturing subsector.

The total number of employees in the sector was estimated at nearly 29,000 in 2010, its highest • 
peak since 2004. This sector has among the highest proportion of male employees, heavily 
weighted in the 25-54 age group category.

The proportion of immigrants is substantially lower in this sector compared to the industry  • 
as a whole (17.0% vs. 26.7%). 

The use of seasonal foreign workers with a temporary permit is limited: 16.5% of organizations • 
employ such workers, a slightly higher proportion than in the industry as a whole (10.2%).

A majority of employers have recruited or are currently recruiting students and people with no • 
formal education to fulfill their labour needs. Most employers also recruit people from visible 
minorities and workers laid off in other industries. 

Few organizations in the Beverage Manufacturing Sector have facilities or provide services in • 
Aboriginal communities; however this sector offers significantly more services/ facilities than 
other sectors and the industry at large (10.2% vs. 5.8% for the industry as a whole).

71.7% of employees are employed on a full-time permanent basis, averaging 55 employees per • 
establishment (compared to 74 for the whole industry). 

Employees • paid by the hour are paid at a substantially higher rate than other food sectors, while 
hourly earnings for salaried employees in the Beverage Manufacturing Sector are noticeably 
lower than in the Food and Beverage Processing Industry as a whole.

Over the next three years, 43% of employers expect the number of employees who will be • 
trained to increase, and more than one third of employers (53.3%) predict that this number will 
remain stable. A majority of employers (50.6%) expect the average number of training hours per 
employee to remain stable, while 44.7% expect this number to increase.

Two-thirds of employers in the Beverage Manufacturing Sector rely on ads in the media, the • 
Internet, employee referrals, and résumé banks to recruit employees.

For all occupations, overall employers in the Beverage Manufacturing Sector indicated that they • 
do not expect to encounter hiring difficulties over the next five years. However, some employers 
expect hiring difficulties for labourers, skilled workers and operators, and precision workers. Yet 
it is of note, that a number of employers currently encountering difficulties in hiring qualified 
candidates for the previously stated positions, are the same occupations for which employers 
expect not to have difficulties in the future.
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5.2 Subsector Trends

Soft drinks and bottled water

As the consumers become increasingly educated and knowledgeable about nutrition and more • 
health conscious, the shift from carbonated beverages towards more natural products will 
continue to pose a threat to this sector. Products such as juices, smoothies, sport and energy 
drinks, lower-calorie drinks, and flavoured waters are slowly taking market share away from the 
soft drink subsector. Beverage manufacturers who offer products that are strongly characterized 
by innovation in terms of packaging and flavours are likely to have a competitive advantage.

Drinks offering functionality or physiological benefits (e.g. boosting energy), designed to meet • 
changing lifestyles, notably for younger consumers, is one of the most prevalent trends of 2011.

The bottled water subsector will continue to grow rapidly due to its convenience, portability • 
and healthy image. However, the environmental repercussions of consuming bottled water has 
gained public awareness and may well affect the industry in the near future. 

The Canadian Brewery Subsector

Canadian breweries are the largest of the alcoholic beverage subsectors in terms of volume and • 
sales. Although beer remains the alcoholic beverage of choice for Canadians, wines and spirits 
continue to erode its market share, and competition among brands for market share is fierce. 
Furthermore, beer imports have also increased. With higher productivity, the industry has 
survived in the free-trade environment with the United States.

The Canadian Wine Subsector

Canadians have developed an interest in wine and are adopting it as their beverage of choice. • 
Volume and value of sales have increased, yet so have imports, accentuating the trade balance 
deficit. Although Canada is not a major wine producer, Canadian vintners have increased their 
production of high-quality wines, especially in niche markets like ice wines and late-harvest 
wines due to cool-climate influences. 

The subsector is experiencing a major market growth. As a direct consequence, employment has • 
grown steadily, with seasonal peaks during autumn grape harvests and the midwinter ice wine 
harvest. The apple cider and ice cider business is also evolving.

Distilleries

The Canadian distilling subsector produces a variety of spirits (e.g. whisky, rum, vodka, gin, • 
liqueurs, spirit coolers and basic ethyl alcohol) but Canada’s primary reputation relies on the 
production of Canadian whisky. 

However, higher prices coupled with a health-conscious lifestyle preference for beverages with • 
lighter alcohol content, and social concerns about drinking and driving, have all combined to 
limit sales growth. Vodka is the most popular distilled spirit, with tequila and bourbon showing 
the largest growth over the period. 
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5.3 Human Resources Challenges

According to employers in the Beverage Manufacturing Sector, • workplace health and safety 
is by far the most important human resource challenge, followed by labour costs, employee 
retention and providing adequate compensation and/or benefits.

In order to manage the human resources of their organizations, employers use a wide variety • 
of tools: job and task descriptions, training and development programs, new employee 
orientation programs and recruiting and selection processes.

Employers • who did not use a given practice were asked to indicate how important they consider 
that practice to be for future human resources development in their organization. New 
employee orientation programs were deemed to be the most important, followed by formal 
performance evaluation and goal setting, non-monetary incentives/benefit packages and 
jobs and task descriptions. The first two practices are significantly more important in the 
Beverage Manufacturing Sector in comparison to the industry as a whole.

More than half of the organizations surveyed use incentive programs to attract and retain staff. • 
Where such programs are used, bonuses stand out, followed by competitive salaries.

The majority of employers currently offer • CPR or health and safety courses to meet their 
employees’ development plan, followed by in-house seminars and direct consultation. These 
results are globally consistent with the whole industry. Education/training as well as mentorship 
will be used more in the future.

Compared to 2009, the training budget for 2010 was generally similar; however, most • 
organizations within the Beverage Manufacturing Sector spent less than $10,000 on training  
last year.

Over the next three years, 46.0% of employers expect the • number of employees who will be 
trained to remain stable, while almost half of them (43.3%) expect this number to increase.  
A majority of employers (50.6%) expect the average number of training hours per employee 
to remain stable, while 44.7% expect this number to increase.

The main training issues that employers face are: • training costs, employee loyalty (retention 
after training), and employee interest in training.

Food safety•  is the top training topic that employers in the Beverage Manufacturing Sector, 
followed closely by quality control and labelling.
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