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Sanitation Worker Definition 
Sanitation workers in the food and beverage processing sector clean and sanitize equipment, floors, 
and other production areas in food processing plants or facilities on a regular, often scheduled, basis. 

Note: Update is based on the existing Essential Skills Profile for Sanitation Worker developed by the 
Alberta Food Processors Association from 1999, and the National Occupational Standard for Food 
Processing Sanitation Workers developed by the Food Processing Human Resources Council. 
 

The sanitation worker in food manufacturing essential skills profile was based on essential skills profile 
for labourer in Food, Beverage and Tobacco Processing (NOC 9617) developed by the Government of 
Canada department of Employment and Social Development Canada. 

 

The most important Essential Skills for Sanitation Workers are: 

 Document Use 

 Job Task Planning and Organizing 

 Decision Making 

Keys to Understanding Essential Skills Profiles 
The profiles are organized by essential skill. Each essential skill section contains the following key 

elements: 

 Example tasks: a list of essential skills-related tasks. This list describes the different types of 

tasks workers may be expected to do for each essential skill in an occupation. 

 Complexity ratings: the number found in brackets beside each example task. These estimated 

numbers range from Level 1 (basic) to Level 5 (advanced), depending on how difficult the task is. 

The complexity levels may vary based on the requirements of the workplace. 

 Essential skill function overviews: describe the purpose and/or use of each essential skill 

(except for Thinking). This section, usually presented in a table format, is omitted from short 

versions of the profiles. 

 Impact of digital technology:  updated profiles include new information on the effect digital 

technology has on the essential skills-related tasks required in an occupation. 

o In long versions of the updated profiles, this information is found after the list of 

example tasks for each essential skill. 

o In short versions of the updated profiles, this information is summarized at the end of 

the profile in an "Impact of Digital Technology" summary. 

 

http://www.esdc.gc.ca/en/essential_skills/profiles/guide.page#h2.3-h3.4
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The following icons are used to identify the 9 components of the Essential Skills Profiles: 

 

READING 

 

 
DOCUMENT USE 

 
WRITING 

 

NUMERACY 

 

 
ORAL COMMUNICATION 

 
THINKING SKILLS 

 

DIGITAL 
TECHNOLOGY 

 

 
WORKING WITH OTHERS 

 
CONTINUOUS LEARNING 

 

 

Definitions & Complexity Levels 

Reading  

 
Definition 
Reading refers to the skills needed to understand and apply information found in sentences and 
paragraphs. 
 
At work, people use reading skills to locate and use information from memos, emails, manuals, reports, 
proposals and other written material. 
 

Complexity Level 

The level of difficulty of reading tasks ranges between being able to read short texts to find a single piece 
of information (complexity Level 1), to being able to understand and use long and complicated texts, like 
contracts or reports (complexity Level 5). 

The ability to read at a complexity Level 3 is essential for most jobs - even for those that do not require a 
college diploma, university degree or specialized training. For example, this level of reading is needed for 
workers to succeed in job-specific training and read safety-related information. 

 

 

 

 

 

 



 

FPHRC                                                                                          Essential Skills Profile – Sanitation 3 

  

Document Use 

 
Definition 
Document use refers to the skills needed to find, enter and use letters, numbers, symbols and images in 
electronic and paper formats. 
 
At work, people use document use skills to find and enter information in electronic and paper visual 
displays, such as forms, lists, tables, graphs, maps and drawings. 
 

Complexity Level 

The document use complexity scale ranges from Level 1 to Level 5 based on the number, type and 
structure of documents; how information is found and entered (and whether or not the information is 
modified in order to be used); and the worker’s thought process and their previous knowledge of the 
content. 
In some cases, tasks that require document use skills may also require other essential skills. For example, 
reading skills might also be required for a document that includes a paragraph of text (e.g. on a label). In 
a similar way, writing skills might be needed when a document requires the entry of words, phrases, 
sentences and paragraphs. 
 

Writing 

 
Definition 
Writing refers to the skills needed to compose handwritten or typed text to communicate information 
and ideas. 
 
At work, people use writing skills to compose texts, such as notes, memos, bulletins, email messages, 
instructions, procedures and reports. 
 

Complexity Level 

The writing complexity scale is organized into themes, which explain the complexity requirements of 
writing tasks: 

 length and purpose, 
 style and structure, and 
 content 

Writing tasks may range from writing short and informal notes (complexity Level 1) to writing longer, 
technical documents based on many different sources of information and adapted to a specific audience 
(complexity Level 5). 

 

 

 

Numeracy 
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Definition 
Numeracy refers to the skills needed to make sense of and apply mathematical concepts and 
information. 
 
At work, people use numeracy skills to tally costs, create budgets, calculate lengths and volumes, analyze 
data, estimate times and manage the other mathematical demands of different situations. 

Complexity Level 

The level of difficulty of a numeracy task is determined by the math task performed, as well as the 
knowledge needed to perform the task properly. There is a difference between a worker’s ability to work 
with numbers and their understanding of when they should use certain types of math. For example, a 
worker can take a number from a computer printout and put it in a report without knowing how it was 
calculated. Also, some numeracy tasks require workers to make sense of mathematical information 
found in text or media and not just simply perform mathematical operations. 
 
Numeracy example tasks are assessed across four (estimation) to five (calculation) levels of difficulty and 
depend on many factors, such as: 
 

 the number, type and difficulty of mathematical operations needed to find a solution to a   
problem; 

 the amount of information available and the level of accuracy required; and, 

 the consequence of making a mistake. 

Oral communication 

 
Definition 
Oral communication refers to the skills needed to exchange thoughts and information with other people 
by speaking, listening and using non-verbal cues, such as body language. 
 
At work, people use oral communication skills to talk to customers, discuss products with suppliers, 
explain work procedures to co-workers, participate in virtual sales meetings with clients, and other 
activities that involve verbal exchanges. 

Complexity Level 

The level of difficulty related to oral communication tasks is based on four factors: 
 the range and complexity of oral communication required from giving basic instructions (Level 1) 

to carrying out complicated negotiations (Level 4); 
 the range and complexity of information communicated from a familiar, simple topic (Level 1) to 

complex, highly detailed technical information (Level 4); 
 the range and complexity of the communication context from communicating with one person at 

a time in an everyday situation (Level 1) to communicating with a new and challenging audience 
in an unfamiliar setting (Level 4); and, 

 the risks involved with not being able to communicate properly from minor inefficiencies (Level 1) 
to the loss of life or serious injury (Level 4). 

Thinking Skills 
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Definition 
Thinking refers to the skills needed to solve problems, make decisions, think critically, plan, remember 
details, and find information. 
 
At work, people use thinking skills to do tasks, such as solving electronic equipment problems, assessing 
the safety of a jobsite, deciding who to hire, planning meetings, memorizing passwords, and finding the 
information needed to estimate the cost of a project. 
 
Complexity Level 

The four levels of complexity for various thinking-related activities are based on these factors: 
 

 the steps involved in problem solving, from identifying a problem to finding and assessing a 
solution; 

 what is involved in decision making, i.e. the consequence of making a mistake, the extent to 
which information is available, procedures are explained, similar examples exist and judgment is 
needed to make a decision; 

 the criteria, assessment and effects of critical thinking processes; 

 to what extent workers need to plan and organize their own tasks and the impact this might 
have on the total efficiency of a project; and 

 the difficulty of finding, selecting, understanding and processing information. 
 

 

Digital Technology 

 
Definition 
Digital technology refers to the skills needed to understand and use digital systems, tools and 
applications, and to process digital information. 
 
At work, people use digital technology skills to input, access, analyze, organize, create and communicate 
information and ideas using computers, software, point-of-sale equipment, email, podcasts, web 
applications, smart phones and other digital devices. 
 
Complexity Level 

Digital skills are currently being assessed against levels defined for computer use. As complexity levels 
are defined through digital skills research, both the methodology and the profiles will be updated as 
needed. 

 

 

 

 

Working with Others 
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Definition 
Working with others refers to the skills needed to interact with other people (one or more). 
 
At work, people work with others in pairs and in small and large groups to coordinate tasks, share 
resources, plan, make decisions, negotiate, solve conflicts and complete other activities that involve 
teamwork. 
 
Complexity Level 

Complexity levels are not assigned to this essential skill. 
 

Continuous Learning 

 
Definition 
Continuous learning refers to the skills needed to continually develop and improve one's skills and 
knowledge in order to work effectively and adapt to changes. 
 
At work, people use continuous learning skills to identify and develop the knowledge and skills they need 
to perform well, build careers, prepare for and adapt to changes in processes, technology, regulations, 
employer demands, etc. 
 
Complexity Level 

Complexity levels are not assigned to this essential skill. 
 

Additional Information 

 
Definition 
The additional information section provides a summary of information collected during interviews with 
workers. It may contain the following main sub-sections: working with others, continuous learning, 
digital skill requirements, physical aspects and attitudes. 
 
Digital skills requirements describe the extent to which workers rely on specific types of digital skills to do 
their work. It may include both current and projected requirements. 
 
Physical aspects explain the physical requirements of an occupation: the psychomotor (i.e. the link 
between mental activity and the physical movement of the body) and sensory aspects of a job. Physical  
 
Attitudes summarize answers to the question, "What attitudes should someone have to do this job well?"  
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Sanitation Worker  
Food Processing Facility 

1. Reading Text 
The typical text reading tasks of Sanitation Workers are at Complexity Levels 1 and 2. Their most 
complex text reading tasks are at Complexity Levels 3. 
 
Sanitation Workers:  
 

 Read text on pre-operation documents, or Sanitation Standard Operating Procedures (SSOP)’s for the 
best practices and proper cleaning procedures, or for first aid instructions. (1) 

 Read documentation from suppliers regarding the proper mixing of chemicals (1). 

 Read chemical labels or Materials Safety Data Sheets (MSDS) to learn how to properly handle 
chemicals they will be using. (2) 

 Read log book entries to learn about any incidents or events that happened during production that 
might affect sanitation duties. (2) 

 May read newsletters or other bulletin material to learn about new techniques, trends or products 
related to food safety/sanitation. (2) 

 May read equipment manuals or other documents to troubleshoot operating procedure difficulties 
or diagnose technical problems. (3) 

 May read reference or training manual to learn the cleaning procedure for a new machine or to 
remind them of those procedures. These manuals could refer to such things as the administration of 
concentration tests (e.g. pH strip tests) and analysis of results, or policies concerning HACCP. (3) 

 May read a report on a documented procedure or change in procedure to learn about a resolved 
troubleshooting issue. (3) 

Impact of Digital Technology: Digital Technology may complement reading tasks, for example, the 
information from newsletters or bulletins may be available online or emailed directly to a worker and 
therefore be more quickly available. 

 

Reading Profile 

 Purpose of Reading 

Type of Text 

To scan for specific 

information/To locate 

information 

To skim for overall 

meaning, to get the 

“gist.” 

To read the full text to 

understand or to learn. 

Forms   
 

Labels    
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Notes, letters, 

memos 

   

Manuals, 

specifications, 

regulations 

   

Reports, books, 

journals 

   

 
 

2. Document Use  
The typical document use tasks of Sanitation Workers are at Complexity Levels 1 and 2. Their most 
complex document use tasks are at Complexity Levels 3. 
 
Sanitation Workers:  
 

 Follow a checklist for cleaning and sanitizing procedures. (1) 

 Read completed forms to learn which areas may need further cleaning. Forms may be from pre-
operation or production staff, or lab reports. (1) 

 Enter data (temperature, air pressure, status, etc) onto forms according to required procedure. (1)  

 May refer to diagrams or images showing procedures for disassembly or reassembly of equipment. 
(1) 

 May refer to visual diagrams or images showing equipment features or processes. (2) 

 May refer to posters with colour coding or other identifying characteristics to obtain information on 
chemicals. (2) 

 May refer to an image or photograph to inspect equipment or correct a previously documented 
issue. (2) 

 Refer to a calendar or schedule to indicate rotational cleaning duties or special requests from 
production staff. (2) 

 May complete a checklist to indicate completion of cleaning and sanitizing duties during a shift. (2) 

 Complete a standardized form to document an incident or equipment malfunction. (2) 

 May refer to facility floor plans in order to locate specific rooms or equipment, or to locate an exit. 
(2) 

 Complete a maintenance request indicating repairs needed for equipment. (2) 

 Use charts (supplied by test manufacturer) to interpret results such as with a pH test. (2) 

 May refer to architectural drawings or plans to find the location of drainage or other structural 
features when troubleshooting issues. (3) 



 

FPHRC                                                                                          Essential Skills Profile – Sanitation 11 

  

Impact of Digital Technology: Digital Technology may complement document use tasks. For example, 
Sanitation workers may complete online checklists, or submit completed checklists electronically, 
Images or videos may be presented online, and scheduling or HR related requests may be available 
online or through a database. 
 
Document Use Profile: 
 

 Read signs, labels or lists. 

 Complete and create forms by marking check boxes, recording numerical information or entering 
words, phrases, sentences or texts of a paragraph or more. 

 Read completed forms containing check boxes, numerical entries, phrases, addresses, sentences or 
texts of a paragraph or more. 

 Read tables, schedules or other table-like text. 

 Enter information on tables, schedules or other table-like text. 

 Obtain specific information from graphs or charts. 

 Interpret information on graphs or charts. 

 Interpret scale drawings. 

 Read schematic drawings. 

 Make sketches; for example, to illustrate where there is a maintenance issue. 

 Obtain information from sketches, pictures (photos) or icons. 

 

3. Writing 
The typical writing tasks of Sanitation Workers are at Complexity Levels 1 and 2. Their most complex text 
writing tasks are at Complexity Levels 3.  
 
Sanitation Workers: 

 Write a short note to supervisor requesting supplies, schedule changes, or other work related 
requests. This could be in an email, or in a log book, or written on a bulletin or notice board. (1) 

 May write a brief description or report on a Corrective Action Report. (1) 

 May write a short note or memo in a log book to describe a problem or maintenance issue. This is 
common as sanitation workers are often working on a night shift, or when production staff are not 
on site. (2) 

 May write a paragraph description in an incident report to explain why something happened or in 
response to a non-compliance report (NCR) (3) 

 

 



 

FPHRC                                                                                          Essential Skills Profile – Sanitation 12 

  

Impact of Digital Technology: Digital Technology (typing, email, etc) with spell check and format 
options has made notes or memos more easily read for those sanitation workers with keyboarding 
skills. Written messages delivered via email can be sent more quickly. 

 

 

Writing Profile 

Length 

Purpose for Writing 

To 
organize/to 
remember 

To keep a 
record/to 
document 

To inform/to 
request 

information 

To 
persuade/to 

justify a 
request 

To present 
an analysis 

or 
comparison 

To present 
an evaluation 

or critique 
To entertain 

Texts 
requiring less 
than one 
paragraph of 
new text 

 
 

 
 

 
 

    

Texts rarely 
requiring 
more than 
one 
paragraph 

 
 

 
 

     

 
Longer texts 

 
 
 

 
 

  
 

 
 

 
 

4. Numeracy 
The Numerical Calculation Rating Scale ranges from Level 1 (least complex) to Level 5 (most complex). 
The numeracy tasks of Sanitation Workers involve: 
 

 Measurement and calculation math at Complexity level 1. 

 Data analysis math at complexity level 1. 

 Numerical estimation at complexity 1 and 2. 

 
Sanitation Workers: 

 Measure exact quantities of chemicals and water to use in cleaning and sanitation duties. (1) 

 Measure and monitor temperature gauges on hot water hoses to ensure water is sufficiently hot to 
sanitize. (measurement and calculation) (1) 

Data Analysis 

Sanitation Workers: 

 May measure the concentration of a cleaning agent (e.g. soap) using a colour-coded strip, and then 
compare the result to guidelines or chart from manufacturer to determine if sample falls within 
acceptable range (either as a percentage or measurement) (data analysis) (1) 

http://www15.hrdc-drhc.gc.ca/english/general/readers_guide.asp?section_number=23
http://www15.hrdc-drhc.gc.ca/english/general/readers_guide.asp?section_number=24
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Numerical Estimation 

 May convert temperature readings from Fahrenheit to Celsius or vice versa depending on the 
equipment and what is required to be recorded. (1) 

 Perform rough estimation around the time required to perform a task, which can depend on 
variables such as the cleanliness of the equipment, time to disassemble and reassemble, and if their 
familiarity with the machine. (2) 

 
 
Math Skills Profile  
 
a. Mathematical Foundations Used  

 

 Sanitation Workers: 

Number Concepts 
 

Whole Numbers Read and write, count, round off, add or subtract, multiply or divide whole numbers. 
For example, calculating the hours spent on a task. 

Rational Numbers 
- Fractions 

Read and write, add or subtract fractions, multiply or divide by a fraction, multiply 
or divide fractions. For example, calculating depth to the nearest inch. 

Rational Numbers 
- Decimals 

Read and write, round off, add or subtract decimals, multiply or divide by a decimal, 
multiply or divide decimals. For example, temperatures may be measured to the 
first decimal. 

Rational Numbers 
- Percent 

Read and write percents, calculate the percent one number is of another, calculate a 
percent of a number. For example, may express mixing concentrations as a 
percentage. 

Patterns and 
Relations  

Use of Rate, Ratio 
and Proportion 

Use a rate showing comparison between two quantities with different units, use a 
ratio showing comparison between two quantities with the same units, use a 
proportion showing comparison between two ratios or rates in order to solve 
problems. For example, using ratios to combine cleaning solutions with water. 

See Use of 
Documents for 
information on: 

Drawing or sketching common forms and figures. 

See Use of 
Documents for 
information on: 

Using tables, schedules, charts, or other table-like text. 

 
b. How Calculations Are Performed 
 
Sanitation workers make calculations: 

 In their head. 

 Using a pen and paper. 



 

FPHRC                                                                                          Essential Skills Profile – Sanitation 14 

  

 Using a calculator. 

 

c. Measurement Instruments Used 

Sanitation workers measure: 

 Time – using a watch or clock. 

 Distance or dimension – using a tape measure. 

 Air pressure – using a pressure gauge. 

 Liquid volume – using a pre-measured pail, or other vessel. 

 Temperature – using a probe thermometer, or temperature gauge. 

They use: 

 The Metric measurement system 

 The Imperial measurement system 

Impact of Digital Technology: Digital Technology can reduce the complexity of numeracy related tasks. 
A computer or smartphone can be used to verify calculations and conversions, reducing the reliance on 
memory or estimation, and therefore increasing accuracy. 

 

5. Oral Communication  
The typical oral communication tasks of Sanitation Workers are at Complexity Levels 1. Their most 
complex oral communication tasks are at Complexity Levels 2.  
 

Sanitation Workers: 

 Listen to instructions on how to clean a piece of equipment or area of the production facility. (1) 

 Ask questions to clarify cleaning procedures or instructions provided by supervisors or prodution 
staff. (1) 

 Participate in staff meetings to receive information on tasks and any special instructions. Staff 
meetings might be regularly scheduled at the beginning of each shift and serve to receive work 
assignments, or they could be more topic focussed to disseminate information on new products or 
procedures. (2) 

 May communicate to maintenance staff if equipment is found to require repair during the sanitation 
process. Sanitation workers may need to provide details on how they found the machinery or what 
they encountered that will require maintenance. (2)  
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 Co-ordinate their work with other sanitation workers. Some machinery or production areas require 
two or more cleaners. Workers will need to ensure their tasks are completed in the correct order to 
ensure no contamination risks. Coordination is also important when short staffed, or when 
unexpected assignments or requests are added to a worker’s full schedule. (2) 

 Listen to and ask questions regarding information presented by chemical reps and suppliers on safe 
use and handling of products. (2) 

Impact of Digital Technology: Digital Technology can improve the efficiency of Oral Communication, by 

increasing the ease on contact with the use of two way radios or phones. In these cases oral 

communication can be more difficult, as there are fewer non-verbal cues to assist in understanding and 

transferring messages. 

Modes of Communication Used 

Sanitation Workers communicate 

 In person. 

 Using a telephone or smartphone to text or email. 

 Using a PA system or loud speaker. 

 Using a two-way radio or other such means. 

 

Environmental Factors Impacting Communication 

Sanitation Workers wear hearing protection and face masks for personal safety while performing 
sanitation duties. Oral communication in production areas is usually limited to quick but critical 
exchanges in situations where procedures are not being followed and require immediate rectification, 
and the supervisor may bring the sanitation worker off the plant floor to ensure the communication is 
clear.  Non-verbal communication is sometimes used because of the high noise levels. For example, a 
Sanitation Worker may give a ‘thumbs-up’ to a supervisor or other colleague from a distance if the noise 
level is too loud for their voice to carry.  

 
Oral Communication Profile 
 

 
Purpose of Oral Communication 

Type 

To greet 
To take 

messages 

To provide/ 

receive 

information, 

explanation, 

direction 

To seek, 

obtain 

information 

To 

coordinate 

work with 

that of 

others 

To discuss 

(exchange 

information, 

opinions) 

To instruct, 

instil 

understanding, 

knowledge 

To 

negotiate, 

resolve 

conflict 

Listening (little or no 

interaction)   
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Speaking (little or no 

interaction)   
    

  

Interact with coworkers         

Interact with those you 

supervise or direct         

Interact with supervisor/ 

manager         

Interact with peers and 

colleagues from other 

organizations 
        

Interact with 

customers/clients/public         

Interact with suppliers, 

servicers         

Participate in group 

discussion         

Present information to a 

small group 

  
      

Present information to a 

large group 

  
      

 

6. Thinking Skills  

6.1 Problem Solving: 

The typical problem solving tasks of sanitation workers are at Complexity levels 1 and 2. The most 

complex problem solving tasks are at complexity level 3. 

Sanitation Workers: 

 Identify if a piece of production equipment is broken or requires maintenance while cleaning. They 
may inform the supervisor, or write a note in the log book for the maintenance or production staff. 
(1) 

 Discover extra cleaning and sanitation is required due to extremely dirty equipment. They evaluate 
their work schedule and see where time can be taken to use for this unexpected need. (2) 
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 Come across a piece of cleaning equipment not working properly (e.g. air compressor, or foamer). 
They evaluate if they can resolve it themselves, or if it requires maintenance. Due to the need to 
complete duties before the end of shift, workers may improvise and bring in alternative or 
spare/portable tools and equipment.  (2) 

 May need to closely analyze equipment if after sanitizing there are still unacceptable bacteria levels 
on a swab test. They may need to disassemble and diagnose where additional cleaning and sanitation 
is required and think strategically to figure out the best way to clean the machine. (3) 

 

6.2 Decision Making: 

The typical decision making tasks of sanitation workers are at Complexity levels 1 and 2. The most 

complex decision making tasks are at complexity level 3. 

Sanitation Workers: 

 Make decisions on the best way to clean a piece of equipment, what components of the machine 
must be disassembled, and in what order to clean equipment. (1) 

 Decide how much time to spend on a certain task, e.g. spending less time on a non food contact 
surface in order to spend more time on a food contact surface. (1) 

 May decide if the severity of a problem warrants contacting a supervisor, or is acceptable to write a 
note for the production team or others in a log book. (2) 

 Recognize priorities for cleaning certain areas or types of equipment or production areas before 
others. For example, a sanitation worker may decide to clean and sanitize one area before another to 
ensure it has maximum time to dry. The worker needs to keep the overall production schedule in 
mind. (3) 

 

6.3 Critical Thinking:  

The typical critical thinking tasks of sanitation workers are at Complexity levels 2 and 3. The most 

complex critical thinking tasks are at complexity level 3. 

Sanitation Workers may:  

 Consider an alternative chemical or chemical mix to combat an unsafe microbiological reading and 
achieve a superior cleaning result. (2) 

 Assess the cleanliness or dirtiness of a piece of machinery and decide on the impact of their overall 
duties, including how much additional time to spend on the task, or whether to ask for assistance. (3) 

 Think about how the impact of their actions affect other coworkers, as well as the tasks being 
completed. For example, by spraying near a drain, they may accidentally aerate the drain and cause 
contamination. Or, if spraying is required, they need to assess if there is a risk of contaminating an 
already sanitized area. (3) 
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6.4 Job Task Planning and Organizing: 

The typical job task planning and organization tasks of sanitation workers are at Complexity levels 1 to 

3. The most complex job task planning and organization tasks are at complexity level 3. 

Sanitation Workers:  

 Perform regularly scheduled duties during the time allocated in their shift. (1) 

 May consider changes to production schedule or machinery breakdowns when planning which 
cleaning and sanitation duties to prioritize. There could be implications from the production schedule 
which would impact what duties can be performed when, or could dictate that certain areas or 
machinery are done before others. (2) 

 May incorporate special or rotational cleaning duties into their daily schedules, for specialized 
cleaning or sanitation processes that might not occur every day. (2) 

 Revise their schedule when there are changes to production schedule or when machinery is 
exceptionally dirty. They need to determine how their timing needs to change to complete all of their 
tasks in a designated shift. (2) 

 Plan the best way to perform their cleaning and sanitizing duties on a given shift. For example, they 
will need to ensure there is not risk of contamination of another area or piece of equipment when 
performing spraying of some other duties. They may need to consider the actions of other sanitation 
workers depending on the proximity to which they are working. (3) 

 

6.5 Significant Use of Memory 

Sanitation workers rely on their memory to improve the efficiency of their everyday tasks. 

Sanitation Workers remember: 

 Sanitation SSOPs and pre-operation procedures. 

 Cleaning schedules for different types of machinery. 

 Sanitation codes for programmable machines, for example in order to activate a self-cleaning 
function. 

 Cleaning and sanitation steps and procedures. 

 Machine disassembly and re-assembly steps. 

 Mixing ratios for chemicals and cleaning agents. 
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6.6 Finding Information  

The typical fining information tasks of sanitation workers are at Complexity levels 1 to 2. The most 

complex finding information tasks are at complexity level 2. 

Sanitation Workers:  

 Read log books to gain answers to questions or for follow up information on a previously logged 
concern or question. (1) 

 Read promotion or information material on new chemicals or cleaning products. (1) 

 Refer to schedules for frequency of cleaning or job assignments. This can involve regular cleaning as 
well as weekly or rotational cleaning duties (1) 

 Phone or radio mechanics or supervisors to find the location of a piece of equipment. (1) 

 Refer to SSOPs and pre-operation procedures and manuals to refresh their memories. (2) 

 Consult with coworkers or supervisors for advice on how to clean a piece of equipment. Finding the 
correct source may not be immediately apparent or available; therefore, the worker may have to go 
to more than one source (or a second choice) and hope the information is correct or adaptable. (2) 

 Confer with coworkers or supervisors for information on best practices for cleaning and sanitizing. (2) 

7. Working with Others 
Many sanitation workers work independently. They may be assigned a section or a room or specific 

kinds of equipment to clean and sanitize. Sanitation workers need to be aware of their colleagues’ 

assigned cleaning duties to avoid any potential cross contamination (for example, spraying water on a 

soiled machine and having the spray hit an area that has already been sanitized). Sanitation workers 

may work together to clean different parts of the same facility, or help when there are extra duties, or 

help out a colleague when their duties have already been completed. 

8. Digital Technology  
The Digital Technology Rating Scale ranges from Level 1 (least complex) to Level 5 (most complex). The 
Digital Technology tasks of Front Line Workers are at Complexity Level 1. 

  
Sanitation Workers:  

Sanitation workers work in a physical job and as such, have limited interactions with technology. Some 

equipment may be digitized, and have a “self-clean” mode, that a sanitation worker may need to enable 

while on the cleaning shift. Some equipment may also have digitized control panels which might need to 

be accessed in order to perform lock-out, tag-out (LOTO) procedures, as well as disassembly and 

reassembly. On occasion, sanitation workers may be showed digital images on smartphones or tablets 

to illustrate a non-compliance report (NCR) or other abnormality from a previous shift (e.g. a machine 
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that was not cleaned properly or thoroughly. Sanitation workers may, on occasion, need to send emails 

or electronic communications with their supervisors (e.g. text messages) about work related or human 

resources matters. 

The use of tablets and smartphones in the workplace means that communication and incidents can be 

reported quickly and potentially resolved during shift instead of waiting. Cross contamination risks must 

be considered if these devices are used on the production floor. Some machinery may have a 

programmable “self-cleaning” mode which sanitation workers will activate during their shift. 

9. Continuous Learning 
The Continuous Learning Complexity Rating Scale ranges from Level 1 (least complex) to Level 4 (most 

complex). Front Line Workers perform Continuous Learning tasks at Level 1. 

Description: 

Sanitation workers learn from their colleagues, supervisors and other staff employed at food production 

establishments. Sanitation workers may also learn about new chemicals from a supplier or sanitation 

consultant. Sanitation workers may learn about new kinds of equipment and proper techniques for 

handling and assembly from the production staff or other experts. 

 
How the Learning Occurs  
Learning may be acquired:  

 as part of regular work activity 

 from coworkers 

 through training offered in the workplace 

 through reading or other forms of self-study:  
- at work  
- on worker's own time 
- using materials available through work. 
- using materials obtained through a supplier 
- using materials obtained on worker's own initiative 

 through off-site training:  
- during working hours at no cost to the worker 
- partially subsidized 
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Other Information  
The sanitation workers interviewed mentioned these physical aspects of their jobs. 

 

I. Physical Aspects  

Body Position 
Sanitation workers spend almost all of their time on their feet and moving. Additionally, 
they may find themselves hanging from rigging or using ladders to reach high areas. 
They may also have to crouch into odd positions to reach under/around machines or 
apparatus, and may need to be in that position for an extended period of time. It is 
important to stretch before beginning work and also to take breaks to stretch limbs 
while performing these duties. 
 

Limb Coordination 
In case of having to clean high structures like silos or beams, coordination is extremely 
important to preserving a sanitation worker's health and safety. While the coordination 
required to use a foamer or hose might be less dramatic than hanging from a harness, 
the ability to direct cleaning solutions into all areas of production is important. 
 

Strength 
Significant strength is required for many cleaning operations. Sanitation workers must 
be able to control high-pressure hoses (e.g. 250 psi is not uncommon), lift heavy 
containers of chemicals, and empty trash receptacles around production. A sanitation 
worker could be expected to lift loads of 50 pounds or more in a single motion. Most 
workers use considerably more strength over the course of a shift. Handling 40 feet of 
inch-and-a-half water hose for extended periods of time is physically demanding. 
 

Sensory 
Sanitation workers must use their senses to discover possible sanitation or equipment 
problems. For example, while cleaning a machine, a worker would use his hands to feel 
for any burrs that might indicate wear. Similarly, a worker would use his olfactory senses 
to notice non-visible areas that are dirty and require cleaning. These senses are also 
employed in the use of chemicals (e.g. mixing bleach and water to the correct 
consistency) and as a warning sign when working in potentially toxic environments. 
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II. Attitudes 

The workers interviewed felt that sanitation workers should be able to put a positive spin on their work. 
Sanitation generally requires the workers being willing to get dirty and wet and to work around smelly, 
dirty things. Therefore, the worker should be able to put the unpleasantness of the work into 
perspective - as more than one worker said, "the day's work depends on them." It is a lonely job not 
only because of the isolation that comes with the work, but because few other workers fully appreciate 
the job and think of sanitation workers as being simply menial labourers. However, within the teams 
performing sanitation, there is a move towards more discussion and sharing ideas. In general, sanitation 
workers have to be patient and tolerant, able to grit their teeth at some jobs, and have pride in their 
work.   
 

III. Future Trends Affecting Essential Skills  

There is a move in some larger plants to use more mechanized or robotic equipment at various stages of 

food production and packaging. The impact on sanitation is a higher degree of specialization in cleaning 

and sanitizing these expensive and specialized robots. Equipment manuals may be more complex, or 

there may be many more steps involved in disassembly and re-assembly in order to properly clean and 

sanitize all components. 

In urban centres, many food production facilities contract out sanitation services to a company who 

specializes in this work.  This can help to ensure a commitment to cleaning and for the companies to 

minimize the risk of contamination by hiring experts. These contract cleaning companies can be held to 

high standards. 

Some companies who contract out sanitation duties are increasingly looking for sanitation workers to be 

employed during the production shift as well as when production is stopped to help maintain cleanliness 

at all times in the facility. The duties would be structured so as not to cause any challenges with 

production duties, however, could help with ongoing cleanliness. 

There is an increased onus on companies to ensure they are not contaminating waste water, and 

phosphate and other chemical levels are measured and monitored in waste water from facilities. 

Companies may be charged for exceeding acceptable limits. As a result, sanitation workers have a 

responsibility to ensure unnecessary waste is not being disposed of through the water or drainage 

system, as well to ensure proper cleaning and sanitation techniques are being used to minimize this 

issue in the waste water (e.g. dry scrubbing before rinsing and spraying equipment). 

There is increased emphasis on cost controls around process and procedures. There is an increased 
importance put on correct ratios of chemicals used in order to minimize waste or over use.  
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