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TIMEFRAME MORNING PROGRAM 

7:30am- 
8:00am 

REGISTRATION 

8:00am- 8:30am 

Welcome & Introduction 
Master of Ceremony: Darlene Macdonald, Senior Director, Maple Leaf Foods 
 
Welcome to the 2018 Speaking Food Conference! Darlene will guide you through your day and the various speaking 
sessions as our Master Ceremonies.  
 
 

8:30am-9:15am 

Leadership for an Industry 4.0 World  
David Perry, Perry-Martel International  
 
For organizations to prosper in a 4.0 World, their leaders must learn how to release their people’s creative energy. 1.0 
leaders focus on building high performance individuals. 4.0 leaders focus on building high performance cultures. 
Leadership for an Industry 4.0 World focuses on how to prepare your company to profit from the sea change brought on 
by the digital disruption of the 4th Industrial Revolution” Learn what major workforce changes are here now and what’s 
coming.  Why these changes will affect the workplace and how companies large and small can start to adapt and profit 
from an on-demand workforce.    
 

9:15am-9:45am 

#ShapersSurvey: How Millennials are Shaping our Future in Business   
Wadia Ait Hamza, World Economic Forum  
 
With the largest youth population in history, there is an unprecedented opportunity for young people to take an active 
role in shaping our future. The #ShapersSurvey was designed to highlight youth perceptions on the state of the world and 
action-oriented recommendations in five areas: Global Outlook, Governance, Values, Technology, and the Workplace. 
Wadia Hamza will explain the insights of millennials on the Business and the Workplace section.  
 

9:45am-10:00am BREAK AND EXHIBITOR SHOWCASE 
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10:00am-
10:30am 

Part 1: The Future of Learning  
Jim Fitt, Velsoft 
 
Formal learning presently accounts for only 10 per cent of our learning. The workplace of the future will become a more 
informal, realtime learning environment. From hand-held computers to wearable technologies learning in the future will 
more and more become curated to our interests based on our job function and interactions with technology.  This 
evolution will become personalized and contextual as devices become more affordable and able to collect, synthesize and 
analyze expanding amounts of data. 

10:30am-
11:15am 

Part 2A: Future Skills the Industry Will Need to Prosper in the Next 10 Years 
Susan Grifone, Grifone Consulting  
Trina Davies, TL Davies Consulting Group  
 
Sue and Trina will walk us through ideas of cultural competence, digital intelligence, adapting to an increasingly diverse 
workforce, enhanced strategic planning and change management skills, and the ability to integrate new technology and 
processes into existing systems. See how these identified future skills for the Canadian food processing sector will be 
revealed in the training and skills map.   
 
Part 2B: Paths to Learning Job Skills in the Food & Beverage Industry 
Susan Grifone, Grifone Consulting  
Trina Davies, TL Davies Consulting Group  
  
For the first time in Canada, we will be unveiling the training and skills paths followed by the Canadian food processing 
workforce to be one of the best qualified labour force in the world! This stunning map shows the specific technical 
knowledge Canadian workers possess at different stages of their career from the production floor to top management, for 
10 different commodities and 9 job functional areas. This interactive map simply shows the training and skills required for 
moving up or laterally in the industry.  A dream tool for food processing/safety owners, supervisors, educators, HR, 
trainers, career professionals and government employment programs. 

11:15am- 
11:45pm 

Artificial Intelligence & Transitioning to Smart Manufacturing  
Martin Cloake, Raven Analytics  
 

52% of Fortune 500 companies have disappeared in the last 15 years. Ignoring data is no longer an option.  Martin will 
demonstrate how Artificial Intelligent connects to machines, processes and operators collecting critical performance data 
like uptime, downtime, production rate, yield and much more. New technology uses machine learning to learn from all 
data and processes helping manufacturers truly understand what drives their performance. Not only technology ensures 
that the right person gets the right information at the right time. Real-time event escalation and opportunity detection 
with mobile app gives leaders the information they need to enable their teams to perform at the highest level. 

12:00-1:00pm LUNCH & AGM 



 

Organized by the Food Processing Human Resources Council (FPHRC) 3 of 4 May 16, 2018  

 

TIMEFRAME AFTERNOON PROGRAM  

1:00pm-1:30pm 

Diversity and Inclusion: A Winning Recruitment Strategy  
Jeremy Janzen, HyLife  
 
HyLife employees 2,000 people who originate from the local communities, across Canada, and around the world. HyLife 
produces and processes 2 million hogs per year and has grown into a global company with facilities across North America, 
China, Mexico and beyond. Company headquarters remain in rural Southeast Manitoba and HyLife wears its homegrown 
principles with pride, as demonstrated in living up to the values that are the cornerstones of our business.  
In 2010, HyLife achieved Platinum Status in Canada’s Best Managed Companies. 
In 2017, Immigration, Refugees and Citizenship Canada (IRCC) awarded Hylife Foods with the Employer Award for 
Newcomer Employment. 

 
 
 
 
 

 
1:30pm-2:15pm 

Part 1:  Are there individuals available to work in the Canadian Meat Processing Industry?  
Adam Cywinski, Prism Economics and Analysis 
 
Canada has 1 million individuals in Employment Insurance and the Food Processing Industry needs at a given day more than 
1,500 production workers.  The question remains why Canadian residents are not applying.  Adam will explain using 
evidence and the Meat Processing Industry as example, why certain plants, regions and jobs in the Ontario meat processing 
industry are likely to still experience hiring difficulties.  
 
Part 2: Numbers Alone Can’t Tell the Story of the Canadian Food Processing Industry  
Celine Pinsent, DPM Research and Goss Gilroy Inc. 
 
Numbers can’t tell the whole story of labour shortages and innovative HR solutions in the food processing industry in 
Canada.  Celine and her team have travelled to 13 regions and interviewed hundreds of employers, workers, colleges, 
unions, immigration and indigenous groups in rural, remote and urban centres to find the nuances of the Canadian labour 
force for the food processing.  She will use the example of the Canadian meat processing industry to present what she has 
found so far.  

 
 
 
 
 
2:15pm-3:00pm 

Senior Level Officials Government Panel  
Moderated By: Elliott Gauthier  
 
Here is your opportunity to ask senior level officials from various departments about laour topics, funding programs 
labelling requirements, immigration and more! Joining the panel will be various representatives from these Government of 
Canada Departments. 
 
Marco Valicenti:  Director General, Agriculture & Agri-Food Canada 
Philippe Massé: Director General, Temporary Foreign Worker Program  
Benoit Tessier: Executive Director, Employment & Social Development Canada 
Corinne Prince St-Amand: Director General Immigration, Refugees & Citizenship Canada 
 (TBC) 



 

Organized by the Food Processing Human Resources Council (FPHRC) 4 of 4 May 16, 2018  

 

 

3:00pm-3:15pm 
BREAK AND CONTINUATION OF EXHIBITOR SHOWCASE 

 
 
 
 
 

3:15pm-4:00pm 

Part 1A: Understanding Cannabis in Canada – What are the Implications for the Food Processing Industry? 
Ivan Ross Vrana, Hill+Knowlton Strategies 
 
Federal and provincial government policy, legislation and regulation - Ivan Ross Vrana, foremost Canadian expert on the 
Cannabis industry will explain the differences regarding recreational and medical use while presenting the history of the 
Canadian industry.  Ivan Ross will outline the provincial distribution regimes and identify future international opportunities. 
 
Part 1B: Canadian Public Opinion – Consumer Opportunities for the Food Processing Industry 
Elliott Gauthier, Hill+Knowlton Strategies 
 
Where do Canadians sit on issues related to Cannabis legalization?  Join Elliott as he walks you through research he has 
conducted over the last few years on opinions, values, and behaviours related to Cannabis, with a focus on consumer 
preferences (and red flags!) and the evolving landscape around social norms. 
 

 
 

4:00pm-4:30pm 

Part 2: Cannabis & The Food Industry: Past, Present & Future  
Jeff Purcell, Organigram 
 
Cannabis 101: Get a deeper look into what cannabis is, where it comes from and why it is harvested. What is the present 
landscape for it and what is ahead for food the food processing industry. Jeff will share his journey from food manufacturing 
to cannabis, highlighting the parallels and opportunities this budding industry presents for food processors nationwide. 
 

 
4:30pm-5:00pm 

Entertainment: Cooking with a Top Chef!  
Dustin “Dusty” Gallagher, People’s Eatery & 416 Snack Bar 
 

Top chef All Stars Runner Up and head chef at The Peoples Eatery and 416 Snack Bar, Dustin Gallagher is known for a 
fun food environment. Watch him create an amazing dish!  
 

5:00pm INDUSTRY RECEPTION 


